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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting April 2008

Date:

Tuesday 1st April 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: J Chan, C singleton, N Arnold, A Reynolds, J Warwick,  M Groome, E Shepherd, Karen Gladish

Co-opted: Gina Guerrati; Claire Wilson
	

	1
	Apologies: Cheryl Walton, Maura Malcolm, Karen Kendall
	

	2
	Notification of AOB: 

JC reported that Cheryl Walton had renewed ASA membership for Seniors to swim at 5 April gala. Also, had agreed HPSC renew ASA membership for Alan Mitchell, and then "transfer" his membership to Chelmsford after 5 April.

KG raised her concern about lifeguard not being poolside at Haileybury. Gina Guerrati agreed to follow up.
	

	3
	Matters arising: 

JC reported on meeting with Harlow District Council which he attended with CS on 12 March. Representatives from the Harlow Schools Consortium and Essex CC Sports Coordinators were present, along with the Lifesavers and Sub-aqua clubs. Stewards pool is due to reopen after Whitsun. Brays Grove is due to close in July, but efforts are being sought to take it over. Funding from HDC is likely to be available after May.

Sale of blocks: CS agreed to provide photos for advert. Committee agree it would take whatever price it could get e.g. 500 pounds.
	

	4
	Treasurer's Report:

MM not present. KG confirmed new Barclays bank account is in use. CS reported that Haileybury was paid up to end March, and no unpaid invoices have actually been found, although two are still in dispute. In fact it is looking as if the Club does not owe any unforseen monies.
	

	5
	AGM:

Definite resignations: Jan Warwick, Cheryl Walton, Wendy Stevens, Karen Kendall.

Nominations: Gina Guerrati - Welfare Officer
Claire Wilson - Membership Secretary
Karen Gladish - Press Officer

The Committee agreed to co-opt these persons to these roles pending election on 28 April.

Maura Malcolm has agreed to stay on as Treasurer.
	

	6
	Appointment of Head Coach:

CS reported interview has taken place between Carmen Byfield and himself, Karen Kendall and Alan Canham.

Carmen's vision for the Club was presented.

The Committee discussed rates of pay and the amount the Club can actually afford from its present income.

CS agreed to convene a sub-committee to draft contract and agree a start date with Carmen.
	CS

	7
	Coach's Report:

CB not present. Anne Reynolds confirmed she had everything in place for 5 April gala. The Club is attending Junior Speedo, Enfield Level 3, and Epping Forest 100s. Team has been selected for Junior speedo.
	

	8
	AOB: 


	

	9
	Date of next meeting: 7.45 Tues 6 May 2008. Burnt Mill.
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