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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting March 2008

Date:

Monday 3rd March 2008

Time:

7.45 pm  

Venue:  
Haileybury pool

___________________________________________________________

	
	Attendance: J Chan, C singleton, N Arnold, A Reynolds, M Malcolm, J Warwick, A Canham, M Groome, K Kendall, E Shepherd

Co-opted: Gina Guerrati; Claire Hinds
	

	1
	Apologies: Cheryl Walton, Karen Gladish
	

	2
	Notification of AOB: 

Sale of blocks - JC to email Essex Clubs
Transfer of stock - from Luke Clifton to J Chan
	

	3
	Matters arising: 

It was confirmed that Pay Per Swim applies only to Seniors and Dual Clubbers and not to any Burnt Mill sessions.
	

	4
	AGM: 
Helen Offord has provided a free room at the Town Hall
Friday 25th April 2008. Committee Room 2b at 7pm.

Meeting will be advertised on the website and in the newsletter.
Call for new volunteers.
	JC

CB

	5
	Poolside teaching: 

Alan Canham agreed to support CB at Leventhorpe during March/April. Graeme McKie was identified as potential sessional employee. CB will assess requirement and contact him.

The Committee confirmed it will pay for CB to refresh her NPLQ in April
	

	6
	Training for Seniors: 

A budget has been submitted to HDC. It seems possible that funding may be available in time for June. Level 1 training courses were identified in Huntingdon in June. Alternatively JC is investigating holding our own Level 1 training course.
	JC

	7
	Pooltime requirement: 

Decision by CB was deferred until April when we hope to know how many lanes are required for swimmers at Haileybury and Leventhorpe.
	

	8
	Financial assessment: 

M Malcolm presented the Clubs current bank position. Balance was 2,758.29

It was not known whether Haileybury was owed any fees which had not yet been accounted for.

Monthly income was again unstable since more swimmers are leaving.

As balance is below monthly outgoings, income and balance needs to be ascertained quickly.
	

	9
	Farewell to Alan Mitchell: 

The date of Tues 11 March was set for small party at Burnt Mill Gym. KG agreed to organise. CW asked to purchase an engraved glass drinking tankard as a farewell "trophy."

Ex. swimmers and committee members to be invited.
	KG

CW



	10
	Essex League:

Alan Mitchell confirmed attendance for 5 April. 
Anne Reynolds has list of volunteer helpers to host.
Three officials needed: AR to contact Brian (?) at Halstead
J Chan to contact Essex for list of officials.

Senior swimmers confirmed for gala need to have ASA membership renewed.
	AR

JC

CW

	11
	AOB: 

CRB disclosure forms need to be returned by:

Chris Singleton, Chris Powell, Alan Canham, Nicola Arnold, Karen Kendall
	

	12
	Date of next meeting: 7.45 Tues 1 April 2008. Burnt Mill.
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