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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting June 2008

Date:

Tuesday 3 June 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Maura Malcolm, Karen Gladish, Nicola Arnold, Jon Chan, Chris Tee, Chris Singleton, Anne Reynolds, Gina Guerrati, Claire Wilson
	

	1
	Apologies: Karen Kendall, Mary Groome
	

	2
	Notification of AOB: 

JC will attend Harlow and Epping sports Club convention
HPSC has withdrawal from Essex League and National Speedo League
	JC /AR

	3
	Matters arising: 

CS reported that Carmen is now in receipt of a contract, has made some amendments and will sign. MM and CS reported that her pay has been agreed at £800 pcm starting 01/05/2008. CS requested that backpay for April be £300. The Committee agreed unanimously.
	

	4
	Treasurer's Report:

Data protection forms and standing order forms have been handed out, with the aim of starting SOs from 1 July.

MM reported bank balances as of 31/05/2008 to be 19,940.47 with creditors still owed 2,162.16
These were mostly unposted invoices from Leventhorpe.

JC was asked to write to Haileybury to confirm HPSC will not swim from 28/07 until 31/08 of 2008.
	

	5
	Membership:

GG and CT will staff the desk in June. An appeal to parents is needed for more help. GG asked to purchase registers. The Committee agreed.

JC has set up a Yahoo Group to allow parents to communicate among themselves and to the Committee

harlowpenguins@yahoogroups.com
	

	6
	Swim21 audit:

deferred
	

	7
	Coach's Report:

Congratulations to four Penguins: Tom Burley, Alex Francy, Ruby Groome and Annie Groome selected to represent Essex at the Regionals at Hatfield on 5 July. They will be joined by Kaz Melvin and Alan Mitchell from Chelmsford.

New personal bests in all strokes by Craig Warwick at Stevenage.

Enfield Open attended by John, Victoria, Amy, Tori, Ellis and Luke. (Luke, Amy and Tori achieved PBs).

Elise and Max McKusker have left the club due to difficulties getting to training after school. Matt Walton has left also.

There has been a significant drop in numbers, particularly in the learn-to-swims. The Club needs to promote to new members. CB proposes the Club advertise an open day, or Swimming Festival in August.
	

	8
	AOB: 
	

	9
	Date of next meeting: 7.45 Tues 1 July 2008. Burnt Mill.
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