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Minutes of a Meeting of the Committee of

Harlow Penguins Swimming Club

Meeting held on:
Tuesday 3rd July 2007 @ 7.30pm in the cafeteria area of Harlow Swimming Pool

Attendees: Gill Saint Clare (GSC), Ken Burley (KB), Jan Warwick (JW), Hayley Want (HW), Alan Mitchell (AM), Mary Groome (MG), Wendy Stevens (WS), Zoe Pyle (ZP), Alan Canham(AC), Jonathan Chan (JC), Carmen Byfield (CB)

	
	
	Action/Resp.

	1.
	Apologies for Absence

Apologies were received from David Dunkley (DD), Karen Kendall (KK), Carol Melvin (CM)


	

	2.
	Notification of Any Other Business

Action on pool closure

Ken Burley's dispute with the ASA


	

	3.
	Matters Arising From Last Meeting

Alan Mitchell's pay award has been implemented. 

New contract for Alan Mitchell still needed to be drawn up

New membership form needs to be drawn up

Social event at the Maypole has been booked for 15 Sept 2007

Zoe is arranging an auction of promises

Minutes of 3 July 2007 were agreed as true record


	GSC

ZP

ZP



	4.
	Harlow Open

Booking form for Harlow Pool to be completed.

Contact Bishop Stortford SC and book their timing boards.

Organise a practice of transfer times from boards to our PC.

Book officials.

Buy printer so that we can print our own cards

Announce to HPSC swimmers and hand out entry forms poolside in July.

Organise power cable (from store cupboard socket) to desk.

Organise microphone to desk and ask pool to fix XLR socket.

Jonathan Chan owns PA which could act as backup in emergency.

Update paperwork

Ask Steve Newman to assess our preparation so far.


	GSC

JW

JW

JW

KB

KB

JC

JC

JC

HW



	5.
	Club Championships

Alan Canham reported parents complaint that one boy's time was not properly recorded, and that disqualification was sometimes indescriminate due to poor timekeeping and lack of officials.

Organise more timekeepers

Make statment at 2nd meet that full ASA rules cannot be implemented due to lack of qualified ASA judges


	JC

KB



	6.
	Club Secretary's position

Jonathan Chan agreed to take over administration, but does not yet have time and skills to take on full role, therefore currently acting as stand-in.

Contact David Dunkley to see what if any immediate action is required for Swim21.

Organise communication telephone tree

Ask David to write to all external organisations and change contact name to either Zoe (financial matters) or Jonathan.


	JC

ZP/MG

JC



	7.
	Club Welfare

No issues to report.


	

	8.
	Treasurer's Report

Quarterly figures report delayed to September.

£50 has been paid to Essex League for next season's entry.

Registers need to come back to Zoe Pyle and Jan Warwick

Write to non-payers who are still on register to inform them they will be asked not to swim. Inform Alan Mitchell of names.


	CB

ZP



	8.
	Coaches Report

AM raised the following points:

· Recommends that in future we do not run Club Champs under ASA rules unless we book qualified officials

· Wednesday nights at Burnt Mill are a success. Remind swimmers not to turn up until 7.45

· Coaches and Teachers meeting needs to be organised. Some teachers are not giving advance notice when they will be absent. One parent complained that child was receiving inconsistent teaching. Alan will speak with teacher concerned and if necessary he will ask Gill to write to her.

· As both are qualified/qualifying coaches, from Sept. Carmen will run the Dev Squads and Alan will run County Squads

· Equipment needs to be purchased for land training: two "school" benches and 3 heavy gym mats. Lack of equipment and land training will fail us under Swim21

· Alan will be on holiday for 3 weeks beginning 1 Sept. He will miss social event at Maypole on 15 Sept

· Due to Coaching course, Alan and Carmen will not be present for at least one if not both days of the Harlow Open Meet

· Sponsorship form needs to be designed for Italy trip

· Need to organise Summer timetable

· August will be limited to Tues, Wed, Thurs, Fri nights
Write to Harlow Pool with exact dates on which morning sesions will end and restart (important to specify)
Write to Haileybury with exact dates on which sessions will end and restart
Write to Burnt Mill to ask if HPSC can start Wed from 5.30pm as of Sept.
· If Club is to move Monday session to Burnt Mill need to arrange for Carmen to qualify as Lifeguard (find course), or pay another lifeguard


	AM

GSC

ZP

CB

Ruby Groome

GSC

JC

JC

CB/JC



	10.


	Any Other Business

Action on pool closure

official written explantion for recent short-notice pool closure to be requested from pool manager Chris Street, followed by written complaint to Helen Offord at leisure services. Some parents complained about manner in which Chris Street spoke to them on the night.

Ken Burley and the ASA

Ken has written to the ASA to complain about Mr Whitehead's actions. Mr Whitehead wrote to the ASA to complain about Ken's behaviour. Bill Kinsey of the ASA has written to Ken. The ASA found against Ken and intends to fine him £50. Ken is seeking legal advice. The Club needs to be aware that if the ASA withdraw's Ken's membership he will no longer be permitted to teach or go poolside. At present, Ken has informed the ASA that his action is personal and has asked HSPC not to take any action on his behalf.
	GSC



	10.
	Meeting closed

21.00. Date of next meeting set for Tuesday 4th September 2007, at 19.30
	


Signed as True record of meeting by:

Gill Saint Clare   

Chairperson                                                 
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