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Minutes of a Meeting of the Committee of

Harlow Penguins Swimming Club

Meeting held on:
Tuesday 4th September 2007 @ 7.30pm in the cafeteria area of Harlow Swimming Pool

Attendees: Gill Saint Clare (GSC), Eric Shepherd (ES), Ken Burley (KB), Hayley Want (HW), Cheryl Walton (CW), Mary Groome (MG), Karen Gladish (KG), Jonathan Chan (JC)

	
	
	Action/Resp.

	1.
	Apologies for Absence

Apologies were received from: Alan Mitchell (AM), David Dunkley (DD), Zoe Pyle (ZP), Carol Melvin (CM), Wendy Stevens, Carmen Byfield (CB)


	

	2.
	Notification of Any Other Business

David Dunkley submitted letter of resignation from the post of Secretary. Gill Saint Clare read out the letter. David continues to work abroad for a further 6 months, but would like to remain involved with the Club where possible.

Jonathan Chan was appointed Secretary until Special General Meeting in November. Jonathan also agreed to take over as Swim21 Coordinator until same date.

Ken Burley reported that he has agreed to pay fine to ASA so that he can continue to work poolside. The Committee offered to cover this cost.


	

	3.
	Matters Arising From Last Meeting

1. Italy trip – Zoe Pyle asked for it to be minuted that the Committee had agreed at the meeting of 3 July 2007 to cover Alan Mitchell’s costs for the training camp in Italy. Funds were collected by Gill Saint Clare, who has since been reimbursed for her personal cheque. Haley Want reported that tickets and a copy of the insurance document will be available 4 weeks in advance of the trip.

2. Swim21 – Jonathan reported that he has re-registered the Club and received an assessment pack. He will begin collecting documents from David and others. Gill Saint Clare handed over signed minutes of previous Committee meetings.


	

	4.
	Trophy Night on 15th Sept

Cheryl Want confirmed that trophies have been bought and engraved with swimmers’ names.

Karen Gladish reported having sold 32 tickets. It was agreed there would be a big push to sell tickets next week, including advertising on the website. Ken Burly agreed to remind swimmers there will be a strict prohibition on under-age drinking.


	KB

	5.
	Harlow Open Update

GSC reported that the Pool booking was submitted and accepted.

HW confirmed JW has booked Bishop’s Stortford timing boards.

HW confirmed JW has organised officials.

HW confirmed printer has been purchased.

Googlebox has confirmed for both days.

Action items:

Hire of tables

Printing of tickets and programs (seating for 270)

Purchase of two microphones with switches

Recheck microphone socket by desk

Check ASA website for latest safety notice text

Two volunteers are need – one to hand out drinks to officials

(it was agreed bottled water will be purchased rather than squash)

- one male volunteer to prevent swimmers from exiting from door on poolside
	MG / KB

HW / JW

KB

JC

JC



	6.
	2007-2008 season

Known dates so far have been published on the website.

Alan Mitchell and Ken Burley to select National Speedo team.


	AM / KB



	7.
	ASA Membership

It was discussed that all our 9 year-olds need to have CAT2 membership.

A new policy should be introduced: gala entries will not be accepted without correct membership. Swimmers will be made aware of the requirement when they are moved up to Diddies lane.

Action: despatch membership forms to ASA for all swimmers who will turn 9 in this season

	CW



	8.
	Communications from other sporting bodies

JC reported that he had been contacted by

Active Harlow offering HPSC a stall at Town Show – unfortunately due to holidays, HPSC could not staff a stall

Active Harlow asking for all Clubs to identify any would-be 2012 Olympians – email was passed on to HPSC Coach

Great Britain Deaf Swimming Director – asking Clubs to identify would-be para-Olympians – email was passed to HPSC Coach
	


	9.


	Club Welfare

GSC reported an issue between two girl swimmers which resulted in a argument between parents. This took place off-premises. The parents resolved the matter and wish to take no further action.

Coach to ensure this has no further repercussions in the lanes
	KB

	10.
	Treasurer’s report

Financial Report from Zoe Pyle delayed to November SGM

The club has been experiencing problems with its bank – Nationwide. Cheque to Alan Mitchell was bounced. Bank continues to make it difficult to change official signatories or to pay in cheques in any volume. Committee wishes to investigate change of bank.

Investigate options from HSBC.


	KG / KB

	11.
	Coaches Report

Alan Mitchell on holiday. Ken Burley described new lanes for this season:

1 Senior Lane for ex-Essex and Regional swimmers who wish to compete less often

2 Senior Lanes for Squads

1 Recreational lane for non-competitive swimmers


	

	12. 
	AOB

Gill Saint Clare confirmed her intention to stand down as Chairperson at November’s Special General Meeting.

Moira Malcolm has agreed to be put forward as Treasurer.

Date for SGM needs to be set with 1 month’s notice.


	

	10.
	Meeting closed

21.00. Date of next meeting set for Tuesday 2nd October 2007, at 19.30
	


Signed as True record of meeting by:

Gill Saint Clare   

Chairperson                                                 
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