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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting May 2008

Date:

Tuesday 5th May 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Karen Kendall, Vicky Parker, Gena Guerrati, Chris Tee, Jan Warwick, Claire Wilson, Anne Reynolds, Chris Singleton, Jonathan Chan, Mary Groome
	

	1
	Apologies: Karen Gladish, Maura Malcolm, Nicola Arnold
	

	2
	Notification of AOB: 

Eric Shepherd's family approves of Trophy Gala and has offered to buy trophy. JC suggested applying for an Awards for All grant to hold it as the first gala at the newly opened pool in 2009. JW reported that a number of swimmers have asked if a gala can be held at another pool in 2008. JC and AR to investigate.
	JC /AR

	3
	Matters arising: 

HPSC has now received the sum of 17,100 from HDC.
Alan Mitchell's ASA membership needs to be transferred to Chelmsford. Maura to fill out pink form.
Sale of blocks: CS has a photo to give to JC
CRBs: despatched: GG, CW, CS
 Still need CS, NA, AC, CT, VP, TB

All new members need to become ASA Members first. Get application forms from MM.
	MM

CS/JC

JC

MM

	4
	Treasurer's Report:

Maura has written to swimmers owing membership fees. Some (e.g. the Stevens) have paid.
Refund - the Committee agreed on a refund of £10 to be offered to Learn to Swims only as compensation for the loss of 3 weeks' swimming in April.
Hand-over from MM to CT still to take place.
	

	5
	Membership:

Claire Wilson is now keeping proper poolside registers. These will be checked against list of ASA Registered members. Swimmers who may have left will be contacted.
	CW

	6
	Appointment of Head Coach:

Chris Singleton reported that the sub-Committee comprising himself, Anne Reynolds and Maura Malcolm had met and recommended a wage of £800 pcm. The Committee accepted the recommendation. CS sought and received advice from the ASA for a sample contract and this will be signed by Carmen and Chris in the coming week.
	CS

	7
	Coach's Report:

With the closure of Burnt Mill for two weeks, swimmers are not having much luck in the water. I ran land training for the Didies, Development and Performance squads, which seemed to go well.
Alex Francey swam at the Youth Regionals in Norwich, supported by Alan Mitchell. Alex got into the finals coming 7th in the 50m breaststroke, whihc isn't bad going considering how much training he does.
In the 1st round of Junior Speedo our swimmers cam 5th out of five. For some this was their first gala and they were a delight to have. Some of the older swimmers achieved PB times. Georgia Andrew acheived and Essex QT.
I have spoken to Haileybury and Jonathan about only using half the pool in the 2nd hour as there are only 13 swimmers then. Overall we have about 26 swimmers in the first hour.
I have spoken to Nicola Arnold about morning training when Stewards opens. Neil may let me open up to save the club some money.
I am going to have a meeting with swimmers and their parents.
	

	8
	AOB: 

Level 1 training courses - JC reported initial investigations seem difficult to run a course in Harlow. Courses can only be run at ASA licensed premises. Further discussion with the ASA is needed.
Swim21 - Gina Guerrati has already begun collection documentation. A sub-committee will be convened to go over the "Assessment" document so that it can be submitted.
Fund-raising ideas - Vicky Parker
Giant Duck Race at Waltham Abbey
Dragon Boat Race - Moorhen
Colchester Abseil

Mid-long-term goal - Awards for All grant (Jonathan)
	JC

JC

CS

GG

VP

JC



	9
	Date of next meeting: 7.45 Tues 3 June 2008. Burnt Mill.
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