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Minutes of a Meeting of the Committee of

Harlow Penguins Swimming Club

Meeting held on:
Tuesday 6th June 2007 @ 7.30pm in the cafeteria area of Harlow Swimming Pool

Attendees: Gill Saint Clare (GSC), Eric Shepherd (ES), Ken Burley (KB), Jan Warwick (JW), Hayley Want (HW), Alan Mitchell (AM), Cheryl Walton (CW), Mary Groome (MG), Carmen Byfield (CB), Wendy Stevens (WS), Zoe Pyle (ZP), Carol Melvin (CM), Karen Kendall (KK), Jonathan Chan (JC)

	
	
	Action/Resp.

	1.
	Apologies for Absence

Apologies were received from David Dunkley (DD), Karen Gladish


	

	2.
	Notification of Any Other Business

Pay review for AM

Club Championships


	

	3.
	Matters Arising From Last Meeting

1. Club Championships:

JW has set these up on the laptop as a dummy run for the Harlow Open.
Closing date is 15 June, after which program of events can be printed.

It was confirmed that new trophies and ribbons must be bought.
Senior swimmers will be asked to help officiate.

A fund-raising raffle will be organised.

2. New constitution was adopted at EGM. Minutes need to be signed.

3. Codes of Conduct. Work-in-progress documents are on the website. The text needs to be ratified and adopted.

4. Fund-raiser and presentation evening. Date of 15 Sept. was suggested. Karen Gladish to be asked to book Maypole Club.
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	4.
	Club Welfare

No issues to report.


	

	5.
	Treasurers Report

No figures to report.  The Treasurer raised some issues that the Committee considered should probably be written into a new financial policy that will clarify the Club’s position, and may be required for Swim21. The Treasurer was asked to write this policy to include:

Policy for approval of expenses – mileage allowance to be updated; maximum 25 pound claim for expenses not approved in advance e.g. for gifts; receipts required.

Swim21 – clearly defined criteria for progression through squads; simplified 3-tier charging policy (learners, diddies, squad), to ensure swimmers are charged correct rates. 

Compulsory membership of the ASA for one guardian (juniors); compulsory competition membership for squads.

Fees: to rise in 2008 with a discount for payment by direct debit

Cheques: it was suggested a surcharge be made on cheques – the majority of the Committee was opposed


	ZP



	6.
	SWIM21 Update

Head Coach: pay award for 2007 was agreed at 4.x% back-dated to January.  New contract needs to be drawn up that will comply with Swim21 – Ask Alan to supply copy of current contract to be amended; seek guidance on wording.


	DD

	7.
	Harlow Open Update

A provisional booking for the 29/30 September has been made.  A booking form still needs to be completed.

Action: Booking form to be completed

	DD



	8.
	Coaches Report

AM raised the following points:

· Italy Trip needs fund-raising tactic – sponsor form to be designed

· Awards for All – to be investigated

· Too few swimmers are coming to morning sessions (only 6 under 12s)

· Further action requested on getting Harlow Pool to agree to Sunday morning session

· Alan Mitchell and Carmen Byfield have been successful in obtaining a place on the UK Level 3 Coaches course – a Swim21 requirement for Coaches. AM is funded by Sport Essex. CB is funded by Regional Sports body.

· An Assistant Teacher’s course needs to be identified for Holly to attend

· A new training plan is being drawn up for next season. It will be made clear to squad swimmers the commitment required for competition. Senior swimmers will not be compelled to sign up, but training will be concentrated on squads.
	

	9.


	Any Other Business

None
	

	10.
	Meeting closed

21.00. Date of next meeting set for Tuesday 3 July 2007, at 19.30
	


Signed as True record of meeting by:

Gill Saint Clare   

Chairperson                                                 
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