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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting August 2008

Date:

Tuesday 5 Augst 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jon Chan, Chris Tee, Carmen Byfield, Chris Singleton, Gina Guerrati, Claire Wilson, Nicola Arnold
Guest: Cathy Sears
	

	1
	Apologies: Anne Reynolds, Jan Warwick
	

	2
	Notification of AOB: 
CS has received letter of resignation from Karen Gladish. Hannah has left the Club.
Committee needs to appoint new Press Officer
	

	3
	Matters arising: 

Level 1 Course: Cathy Sears has put in a complaint to the ASA, about the course not covering the syllabus in the written exam.
	

	4
	Treasurer's Report for Q1 2008:

[image: image1.jpg]QUARTERLY FEES

Group non group__fee total
Learns to swim 35 60 2100
Did 29 75 2175
Development 21 90 1890
Perfarmance 11 105 1155
96 income 7320
EXPENSES
Pools week 12 weeks
Burmt Wil 210 2520
Leventhorpe 98.28]_1179.35
Haileybury 177 2124
5623.36

Other costs
lfeguarding 3 420
totalcosts | 6243.36

income - expenses

1076.64





	

	5
	Membership:

To boost membership and funds for Q2, the Committee agreed to organise Open Day on 29 August as proposed by CB.

It was agreed to fund advertising by 200-300 pounds.

Action Items:
Advert in Harlow Star = Carmen Byfield
Obtain more ASA membership and medical forms = Jon Chan
Design and print welcome packs = Claire Wilson


	

	6
	Fundraising:

Rota for Town Show: Claire Wilson, Carmen Byfield, Jon Chan, Chris Singleton.

Action item: radio advertising = Vicky Parker
	

	7
	Coach's Report:

Learn-to-Swim sessions will be 18.30 - 19.00 Wed, Fri
(beginning week 1 Sept)

First of addtional sessions for Diddies 19.00-20.30 on Fri
beginning 5th September 08

33 medals were won at Bishops Storford Open. Our most successful gala with most entrants. Redbridge Oct Open Meet has been identified as County Qualifier. Skills work on dives is being done at Haileybury Mondays.

Forms have been handed out to parents asking for approval to video swimmers. The system of coloured hats for L2Swims will be reintroduced.
	

	8
	AOB: 
Swimming at Haileybury will restart 8 Sept. (Not 1st Sept)
	

	9
	Date of next meeting: 9 Sept 2008. Burnt Mill.

The Committee agreed to permanently move meeting to 2nd week in the month, to give Chris time to obtain bank statements.
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