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Minutes of a Meeting of the Committee of

Harlow Penguins Swimming Club

Meeting held on:
Tuesday 5th December 2006 @ 7.45pm in the cafeteria area of Harlow Swimming Pool

_________________________________________________________________

Attendees: Gill Saint Clare (G S-C), Ken Burley (KB), David Dunkley (DD), Jan Warwick (JW), Alan Mitchell (AM), Hayley Want (HW), Eric Shepherd (ES), Jonathan Chan (JC), Cheryl Walton (CW), Mary Groome (MG), Carmen Byfield (CB), Wendy Stevens (WS), Nicol Albertyn (NA)

_________________________________________________________________

	
	
	Action/Resp.

	1.
	Apologies for Absence

Apologies were received from Carol Melvin (CM) and Zoe Pyle (ZP).


	

	2.
	Notification of Any Other Business

Three points were added: Essex Championships Photos, Club Championships and Swimmers Representatives for Committee.


	

	3.
	Matters Arising Since Last Meeting

No matters arising.


	

	4.
	Chairpersons Actions Since Last Meeting

The Chair reported that the minutes of last years AGM had been delivered to her late and as such the AGM had nearly been postponed.  

Action: In future minutes to be provided in a timely fashion.

A member had been written to about non-payment of fees.  It had been agreed a payment of £5/week from October. 


	DD

	5.
	Treasurers Report

There was no Treasurer’s report as the Treasurer was unwell.  It was understood that finances were in a satisfactory position.

Action:  Treasurer to provide report for next meeting


	ZP

	6.
	Data Protection

Agenda item from ZP who was unwell.  Item deferred to later meeting.


	

	7.
	More Pool Hours

Alan Mitchell had spoken to someone from the Essex Committee about the number of hours made available to the club by Harlow Pool.  The view was we were getting less hours than other clubs in the same situation.  Alan felt that Essex could provide assistance in persuading the Pool to increase the hours.  The required additional hours would be Monday and Wednesday – 3 lanes 7-9pm.

Action:  AM to provide contact details

Action:  DD to contact and determine what help can be provided.
	AM

DD

	8.
	Team Selection Process

Following recent issues with unavailability of swimmers and inconsistent methods of communication of selection for galas and events, it was suggested that a more visible selection process be adopted. Also with Steve Newman no longer being on the committee or available to attend the pool as often as in the past, it would be difficult for him to know how the swimmers had developed.  DD had previously discussed the issue with AM and it was felt that selections could be brought to the committee meeting giving at least 4 weeks notice.  This would be so the implications of any selection could be appreciated in advance and not to determine selection itself.

A general discussion was held but no conclusion was reached.

Action: DD to raise item again following further discussions within club. 


	DD

	9.
	SWIM21

DD reported that the process for SWIM21 accreditation would begin soon and that this would be a regular item on the agenda.  There was nothing further to report at this stage.


	

	10.
	Fund Raising

DD reported that alternative means of fund raising will be investigated this year and that this would be a regular item on the agenda.  There was nothing further to report at this stage.


	

	11.
	Club Welfare Officer / CRB Checks

DD reported that he had received information from the ASA about our status regarding Child Protection.  The list showed that additional CRB needed to be undertaken.  DD stated that these checks should extend to all committee members, as anyone may need to deal with an issue with a child.  

Action:  DD to pursue CRB checks for relevant people


	DD

	12.
	Coaches Report

AM raised the following points:

· Football games were taking place in the changing room potentially causing damage and making swimmers late at poolside.  Four (4) swimmers were dismissed from the pool for this reason.

· Some swimmers had been sworn (by older swimmers).  AM had spoken to those concerned.  The parents of the younger swimmers were satisfied with the actions taken.

· All squad swimmers have received a letter saying what is expected of them in terms of attendance (number of sessions a week).  These have been signed by the swimmers and will be monitored during January. 

· AM stated he would not be going to Sheffield this year, as there were not sufficient swimmers to justify £350 costs.  Jodie Want and Kaz Melvin were probably the only ones who may benefit from the trip, but the events would not suit Louise Kendall. 

· Club should look to run more local/trophy Galas with consideration for involving other clubs.

Action:  Raise this item at future meeting.  DD to put on agenda.
	DD



	13.

a.

b.

c.  

d. 

e.

f.
	Any Other Business

New Committee Notice

A notice showing the new committee was circulated for comment by DD.  Mary Groome to be added and Vivien Noble to be removed.

Action:  DD to put revised notice on the board.

Letterhead

DD stated that he would put together a letterhead for the club to be used on all external communication. 

Action:  DD to create letterhead and circulate to appropriate committee members.

Email Addresses

DD asked that all committee members update their email addresses so information could be shared consistently outside committee meetings.

Action:  DD to circulate revised addresses via email.

Essex Championships Photos

AM arranged for team photographs of swimmers at the Essex Championships.  It was agreed that the club would pay for these.

Action: AM to provide invoice for photographs and list of receiving swimmers.

Club Championships

The format and timing of the Club Championships needs to be determined for 2007.  The 2006 Championships was postponed a number of times and running of the event was both a significant effort and expensive, due to being run on a single Saturday.

Suggestions on format and timing were put forward but it was agree that a sub-committee of G S-C, JW and AM would put together some proposals and bring back to committee.

Action: Sub Committee to bring proposals back to next meeting

Action: Club Championship trophies to be returned

Swimmers Representatives on Committee

It was agreed that there should be 2 swimmers representatives on the Committee.  

Action: G S-C to send out ballot papers 7/1/2007 with a decision made within 2 weeks.
	DD

DD

DD

AM

G S-C

CM / CW

G S-C
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