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Minutes of a Meeting of the Committee of

Harlow Penguins Swimming Club

Meeting held on:
Tuesday 6th February 2007 @ 7.30pm in the cafeteria area of Harlow Swimming Pool

Attendees: Ken Burley (KB), David Dunkley (DD), Jan Warwick (JW), Alan Mitchell (AM), Cheryl Walton (CW), Mary Groome (MG), Carmen Byfield (CB), Wendy Stevens (WS), Zoe Pyle (ZP), Carol Melvin (CM), Karen Kendall (KK) 

	
	
	Action/Resp.

	1.
	Apologies for Absence

Apologies were received from Gill Saint Clare, Eric Shepherd & Jonathan Chan


	

	2.
	Notification of Any Other Business

None.


	

	3.
	Matters Arising From Last Meeting

1. Club Championships – see Chairpersons Actions

2. CRB forms to be circulated to all committee members                
3. Swimmers Representatives – see Chairpersons Actions 

4. More Pool Hours – no response from pool yet                             

5. Team Selection – process to be discussed by coaches                
6. Sage software now supplied by Jan to Zoe

7. Newsletter has now been made available to teachers an in foyer

8. Stock Take has now taken place and reflected expected asset level

9. Sponsorship letters to local companies - see item 7. 

10. It was agreed in principle that the club should offer sibling discounts.  Main concern was that doing this would erode benefit from last years fees increase.  Zoe to verify effect and report back

11. Anne Reynolds has agreed to join the Competitions sub committee

12. Further education and training for swimmers – policy to be written which outlines what support by club                                        

13. Wendy Stevens has agreed to join the SWIM21 Sub committee

14. Harlow Open sub-committee meeting to be arranged
	DD

DD
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ZP
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	4.
	Chairpersons Actions Since Last Meeting

As Gill was not able to attend a report was sent by email.

1. Nomination form for swimmers representatives will be delivered to club on Thursday.

2. A programme for the Club Championships and possible dates has been put together. 


	

	6.
	Child Protection (Welfare)

Karen mentioned an incident that occurred between Alan Mitchell and a parent of one of the swimmers.  It was a serious incident involving verbal abuse and a threat of physical violence.  The matter is being investigated and Gill Saint Clare will speak to the parent.


	

	5.
	Treasurers Report

Profit and loss statement produced and available for those at meeting to see.  Club finances are sound.


	

	6.
	SWIM21 Update

SWIM21 application form had not been received by the Regional Development Officer.  A new one has been completed and sent.  A meeting of the sub committee is to be arranged

Action:  Arrange sub committee meeting

             Chase up RDO regarding our application


	DD

DD

	7.
	Fund Raising Update

Zoe has written to a large number of local companies asking for sponsorship.  There has been a muted response with a number saying they can only give to registered charities.  However, there has been some success in getting vouchers from companies, which can be used in other fund-raising activities.
	

	8.
	Harlow Open Update

A provisional booking for the 29/30 September has been made.  A booking form still needs to be completed.

Action: Booking form to be completed

	DD



	9.
	Coaches Report

AM raised the following points:

· Training Evening to be arranged to bring coaches up to date and ensure consistency.  Date to be determined.

· Italy Swim Camp (22-26 Oct) available for senior swimmers (lanes 1-2). The trip is being organised by Bishops Stortford with Brentwood also involved.

· Essex Championships – good results from swimmers.  

· Currently there is a lot of illness in the club.  Only about 50% of swimmers attended last Thursday.  This has been the case since Christmas.

· Will be attending a 5 day NVLQ Life Guard course

· There will be Time Trials next Friday starting at 7pm.

· Urgently need to determine if Steve Newman is going to undertake Team Manager for Junior Speedo and Essex League matches.  There is confusion at the moment as to what is happening.

· An attendance book is required – DD to provide

· Letter to pool / parents about extent of responsibility of coaches and the club – DD to provide


	DD

DD



	13.


	Any Other Business

· Concern was raised that no club officials were in attendance at the Redbridge Gala on the Saturday.  

· The need for Fun swims was raised – Zoe and Alan to arrange 

· It was agreed that Holly Want be awarded Life Membership of the club.
	ZP/AM


Signed as True record of meeting by:

Gill Saint Clare   

Chairperson                                                 
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