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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting July 2008

Date:

Tuesday 8 July 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jon Chan, Jan Warwick, Mary Groome, Vicky Parker, Karen Kendall, Anne Reynolds, Gina Guerrati, Claire Wilson, Maura Malcolm
	

	1
	Apologies: Chris Tee, Chris Singleton, Nicola Arnold
	

	2
	Notification of AOB: Letter received from Sheila Mackenzie, of National Speedo League. HPSC will not be fined for late withdrawal from the League.
	

	3
	Matters arising: 

Tom, Ruby, Craig booked onto Level 1 course in Aug
3 clubs are interested in buying our blocks
CRB update - needed for Alan Canham, Tom Burley, Claire Wilson, Craig Warwick
JC met with Siobhan Cleeve of Sports Centre. They are interested in HPSC proposals for new pool and wish to receive further details.
JC attended training day organised by Active Harlow

Swimshop out of stock - pullbouys and fins
The Committee agreed that reception desk for sale of stock and payment of fees will be Wednesdays only
	

	4
	Treasurer's Report:

Initial assessment by Chris Tee of running costs, projects monthly losses of £875.
Current balance of £17,778.31

JC explained that subsidy for Coaching fees was for 12 months only but the Club needs to make it last for 18. Losses need to be contained to £800 a month.

At (800) the Club would reach Sept 09 with funds of approx. £4,000. This would be just enough to see us to the opening of the new pool.

In order to have funds for staff training and other expenses, membership must be increased to between 100-150 so that receipts cover all pool hire charges.
	

	5
	Membership:

has dropped significantly since March (see affect on income). CB proposed a recritment "Open Day" which was set for 29 August, and asked that the Club advertise in the local paper. The Committee agreed to this.

We have almost no learn-to-swims and this is expected to change in September. JC proposed to liaise with Active Harlow and local schools to recruit new swimmers.

The Committee agreed to a proposal by Chris Tee to purchase software for managing membership, at a price of £180.

CB, CW and GG to prepare a "welcome pack" for new members.
	

	6
	Fundraising:

It was proposed by JC to spend £5 and take up the offer of a table in the Active Harlow tent at Harlow Town Show. The Committee agreed. 

JC proposed to create poster design and leaflets for advertising. VP proposed to help with advertising in schools and on local radio.

VP proposed a Halloween social event in October.
	

	7
	Coach's Report:

There were very successful PBs for swimmers who attended Killerwhales and Epping Forest Open Meets. In particular Craig Warwick achieved a Regional time.

Bishops Stortford Open was our most attended and successful this year, with 22 swimmers. Dane and Mason achieved a 1st place in individual swims and the boys relay team came 2nd.

Swimmers of the month: Eloise MacKown and Luke Sears
	

	8
	AOB: No swimming at Haileybury during August

Swimming at Burnt Mill continues for August
As of 29 August HPSC will also add swimming at Burnt Mill on Friday nights for beginners and diddies

Broxbourne Lido closes on 28th September 2008.
HPSC expects there may be some increased demand for lessons

Stewards pool has reopened.
	

	9
	Date of next meeting: 7.45 Tues 5th August 2008. Burnt Mill.
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