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Minutes of a Meeting of the Committee of

Harlow Penguins Swimming Club

Meeting held on:
Tuesday 9th January 2007 @ 7.15pm in the cafeteria area of Harlow Swimming Pool

Attendees: Gill Saint Clare (G S-C), Ken Burley (KB), David Dunkley (DD), Jan Warwick (JW), Alan Mitchell (AM), Eric Shepherd (ES), Jonathan Chan (JC), Cheryl Walton (CW), Mary Groome (MG), Carmen Byfield (CB), Wendy Stevens (WS), Zoe Pyle (ZP), Carol Melvin (CM) 

	
	
	Action/Resp.

	1.
	Apologies for Absence

Apologies were received from Hayley Want (HW).


	

	2.
	Notification of Any Other Business

None.


	

	3.
	Matters Arising From Last Meeting

1. Club Championships – to be run towards the end of March. Steve Newman has given information, which needs review.  Meeting to be arranged to organise

2. Training for Child Protection – course run with Bishops Stortford.  More courses to follow to cover all coaches and helpers.  CRB forms to be distributed by DD

3. Swimmers Representatives – ballot still to be arranged

4. More Pool Hours – investigate who can help

5. Team Selection – process to be agreed and followed

6. CRB forms to be completed


	G S-C
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	4.
	Chairpersons Actions Since Last Meeting

ASA Registrations have now been passed to CW 


	

	5.
	Treasurers Report

1. Standing Orders are now available.  Not as many members have taken up as expected.  The mandate form will go onto the website

2. Still trying to source the SAGE accountancy software.  JW to provide.

3. Newsletter will be made available to teachers and in foyer if possible, so everyone has sight. 

4. ASA fees to be paid in cash if possible.  Chase these in next few weeks.

5. Stock Take to take place one Friday.

6. Letter to companies asking for sponsorship.  Agreed ZP to progress.

7. Balance sheet to be provided quarterly, starting March. 

8. Current Bank balance approximately £10,000.


	JW
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	6.
	Data Protection

Club is not obligated to send out specific Data Protection warning regarding information held for Standing Orders but has issued it anyway.


	

	7.
	Sibling Discounts on Fees

Discussion on possible discounts to families with more than one child swimming.  Various discounts given in past, but not consistently applied.

Action:  ZP to investigate options


	ZP

	8.
	Organisation of B and C Galas

The topic of competitions was discussed and it was agreed that a sub committee be formed to take responsibility for these.  In respect of B and C Galas (need to consistent with terminology) we would look for two people to run.

Action: DD to determine whether Anne Reynolds would be interested. 


	DD



	9.
	Further Education of Older Swimmers

Club needs to encourage swimmers to take coaching / teaching qualifications.  In past there has been little return from doing this as swimmers left without utilising their skills.  Idea is sound but policy needs to be developed which covers commitment from both club and swimmers to any sponsorship.

Action: ZP to produce policy

	ZP



	10.
	SWIM21

A SWIM21 sub-committee is being formed.  Currently DD and ZP are in the group.  

Action: DD to determine whether Wendy Stevens would be interested.


	DD

	11.
	Fund Raising

Re-iteration that ZP will contact local clubs for sponsorship.


	

	12.
	Harlow Open Update

Agreed that group looking at Club Championships would also cover Harlow Open.  Agenda item to be on next meeting until sub-committee gets going. 

Action:  G s-C to arrange sub committee meeting


	G S-C

	12.
	Coaches Report

AM raised the following points:

· Squads were preparing for the Essex Championships

· Haileybury - swimmer turn out for extra sessions over Christmas had been good

· Discipline issue with 3 boys staying in changing room and being late on poolside.  One was suspended for a week.  No longer a problem

· Relay teams – Girls teams set up so Anne and Jenna swam in one race each

· Crystal Palace – Last weekend in January booked for 8-10am.  No dates in Feb/Mar at the same time, so may have to move to 9-11am.  The 18th March and 15th April have also been booked.

· Calendar dates need to be updated for Eastern Region, Crawley, Junior Speedo and Bonne Sante


	

	13.


	Any Other Business

None
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