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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting September 2008

Date:

Tuesday 9th 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Chris Singleton, Claire Wilson, Nicola Arnold, Maura Malcolm, Chris Tee, Jon Chan
	

	1
	Apologies: Anne Reynolds, Vicky Parker, Jan Warwick
	

	2
	Notification of AOB: 
Gina Guerrati has entered HPSC and Carmen for Harlow 2008 Sports Awards (subsequently won Community Club of the Year and Coach of the Year)
	

	3
	Matters arising: 

Chris Singleton will discuss with Vicky Parker the vacancy for Press Officer.
Jon Chan will order 50 hats from SRS Leisure.
	

	4
	Treasurer's Report
A successful recruitment campaign led to 18 new members (subsequently 30), which in themselves added £500 pcm. The Club is close to running at break-even.

	

	5
	Membership:

Learn to swim classes are now full on Wednesdays. A few vacancies exist on Fridays. Swim Team Manager Software is now purchased and membership groups will be set up on the laptop.

	

	6
	Fundraising:

Romford Town report that the blocks DO fit their pool. Price to be agreed soon.
A budget was set of up to £500 for the Halloween Party.
	

	7
	Coach's Report:

Ruby, Annie, Craig, Alex and Senner were invited to join the Essex Senior Squad training camp, but chose not to attend as they felt lack of Club training prohibited them from Regional swimming. Mason and Tori have been invited to the junior squad training weekend, and will attend.
Alan Canham will be away for a few weeks in September. Cover has been arranged with Kerry and Chris McCarthy and Troy Martin.
Rota for lifeguards set up:
Tues: Ruby, Wed: Tom, Fri: Ruby or Sam

New qualified Level 1s met with Head Coach to discuss the NPTS and scheme of works. Normal Operating Procedure guide, Emergency Action Plan guide and Child Protection guidelines.

Tom, Ruby, Craig and Cathy are now operating as support teachers.
	

	8
	AOB: 
Chris Singleton reported that he can obtain a sample Swim21 application dossier from B. Stortford SC. 
Chris also reported that Carmen's contract is approved and signed by both parties.
	

	9
	Date of next meeting: 14 October  2008. Burnt Mill.

The Committee agreed to permanently move meeting to 2nd week in the month, to give Chris time to obtain bank statements.
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