Minutes of a Meeting of the Committee of

Harlow Penguins Swimming Club
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HPSC Committee Meeting

Held on:
Tuesday 9th October 2007

Time:

7.45pm  

Venue: 
Burnt Mill school gym

___________________________________________________________

Attendees: Jan Warwick (JW), Wendy Stevens, Carmen Byfield (CB), Hayley Want (HW), Cheryl Walton (CW), Mary Groome (MG), Karen Gladish (KG), Jonathan Chan (JC), Alan Mitchell (AM), Maura Malcolm (MM), Karen Kendall

___________________________________________________________

	1
	Apologies for absence:

Gill Saint Clare (GSC), David Dunkley (DD), Zoe Pyle (ZP), Carol Melvin (CM), Eric Shepherd (ES), Ken Burley (KB), Luke Clifton (LC)
	

	2
	Notification of any other business:

ASA medical forms need to be submitted

JC paid for renewal of website for 2 years
	CW

	3
	Matters arising from minutes of the last meeting: 

Harlow Open has now been cancelled. 

Trophy night - money from sponsored swims to be kept by swimmers towards Italy trip. 

No nominations so far to replace GSC as Chairperson
	

	4
	Campaign for new membership:

Advert paid for by JC has been placed in The Star. AM and CB will organise teachers for open day on 17 Oct.
	

	5
	Public campaign to reopen town pool:

AM to meet with Robert Halfon and Bill Rammell. The Committee agreed on a set of questions to put to HDC.
	

	6
	Coach's report:

We will need to pay for lifeguards now we are no longer at the town pool. £10ph. Ruby Groome, Jodie Want, Louise Kendall. The Club also needs to pay for Carmen to sit an NPLQ.

Carol is not able to teach mid-week. We may need to pay for another teacher.

We may need to teach Learn to Swim on both Tues and Wed. We need to ask Burnt Mill if we can start at 6pm (BM has confirmed we can if we wish)

A new whiteboard is required - Club agreed to reimburse if Alan purchases.
	JC

	7
	Time and date for AGM:

this has now been set as Friday 16 Nov 2007

7.30pm. Committee room 2A. Civic Centre. Harlow.
	

	8
	Any other business: see above
	

	9
	Date of next meeting: AGM on Nov 16th 2007
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