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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting December 2008

Date:

Tuesday 9th December 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jon Chan, Gina Guerrati, Claire Wilson, Chris Tee, Anne Reynolds, Chris Singleton, Mary Groome, , Maura Malcolm
	

	1
	Apologies: Karen Kendall, Cathy Sears, Alan Canham, Carmen Byfield
	

	2
	Notification of AOB: 
In agreement between CB, JC, CT, CS, CW the Club has offered 3 months free swimming as a promotional raffle prize to Colts football Club.
Carmen reports the Club mobile is lost. The Committee agreed that CS would obtain another phone and it would be retained by Claire Wilson in future.

A parent has complained about mud in the boys changingroom. On a Tuesday we share it with a football club. JC agreed to investigate.
	

	3
	Matters arising: 

Timekeepers. JC will ask Essex ASA to come and teach a course. It can be done in one night at Haileybury. A list of names needs to be submitted. JC, CW, CS, CS put themselves forward.
The Committee thought that the Eric Shepherd invitation gala should be held around Easter 2010, to separate it from the Harlow Open. A date needs to be found that doesn't clash with Junior Speedo and Essex ASA.

The Level 2 course in March is not convenient. The Committee asked JC and MG to research other possible dates and funding.
	

	4
	Treasurer's Report
Statements for Dec. had not arrived. No financial report was available. JC reported that he has rebooked Haileybury until March. CT reported that approximately 6 to 8 swimmers have left. It was agreed that a new membership drive is required particularly as many Learn to Swims have now progressed to Diddies.
	

	5
	Membership:

There were two proposals regarding fees: 
1) that the Club membership fee also be charged to L2S
2) that there be no increase in swimming fees

The first proposal was considered and rejected. The 2nd proposal was accepted. Both were unanimous without the need for a vote.

ASA fees for 2009 have increased
Cat 1 = 10.75, Cat 2 = 26.00, Cat 3 = 5.00
The Committee agreed to pass these on as usual.

JC and CW agreed to work on updated starter packs for the new membership initiative in January.
	

	6
	Fundraising:

No fundraising took place in December. The Committee needs to establish whether Vicky Parker has left.
	

	7
	Plan for new pool:

The Committee will meet Tonia Gosling on 18 Dec. to discuss the swimming schedule on offer.
	

	7
	Coach's Report: 
Swimmer of the Year – Luke Guerrati
Entries for ECASA Block A must be in 19 Dec.
Craig and Alex entered Essex Champ. finals

Carmen proposes: a new Masters Lane 8-9pm Mondays
JC is trying to recruit (also T30 challenge)
a new Learn to Swim class 7-7.30 Fridays
(CS and Spencer Nicklen handing out adverts)
Reduce Diddies swimming to 1hr Fridays.
Carmen reported that Mark Pickering, ex-coach and now parent of a swimmer had helped out one day on poolside. The Committee requested that this should not happen again, until his CRB has been completed. (It now seems unlikely he will want to undergo CRB).

	

	8
	AOB: as above

	

	9
	Date of next meeting: 13th January 2009. Burnt Mill.
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