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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting February 2009
Date:

Tuesday 10th February 2009
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Nicola Arnold, Chris Tee, Karen Kendall, Chris Singleton, Mary Groome, Jon Chan, Claire Wilson, Gina Guerrati, Jan Warwick
	

	1
	Apologies: Cathy Sears, Anne Reynolds, Maura Malcolm
	

	2
	Notification of AOB:
For her birthday, Gina and Claire bought Carmen a silver bracelet with donations from Committee and members.
Chris Singleton agreed to obtain a new Club mobile to replace the one lost.
Jon Chan agreed to restore backup to fix the STMS database.
	

	3
	Matters arising from minutes of the last meeting:

9 new members in the L2S Friday class. 
JC has made contact with Carl Cooper, East Region Swim21 coordinator. 
CW has ordered T-shirts.
	

	4
	Treasurer's Report
Combined bank balances stand at £15,179.71
Arrears stand at £1,320. The Committee commended CT for his work in reducing arrears by £500.

	

	5
	Discussion on fees:

A request was made by a parent to pay a reduced level of fees for a reduced number of swims until July 09. The Committee was also asked by JC to consider the introduction of a "hardship fund" as part of Swim21, and to form a policy for its criteria.
CS proposed the Fund should be name the "Exceptional Circumstances" fund, and that consideration for it should only take place at full Committee. This was unanimously agreed. Since the Club is running at a loss, it was not agreed to further subsidise individual swimmers via this fund, but to use it as a means of agreeing terms on arrears and reduced fees for fewer swims always within an agreed timeframe. JC agreed to enquire of the ER Swim21 Coordinator whether this would fulfil the requirement. It was anticipated that the Club would see further such requests in these difficult times. The Committee was concerned to deal with each case equitably but mindful that the Club could not afford to lose revenue.
For the particular swimmers concerned, Committee agreed to a £20 pcm fee for two swims a week—to be reviewed end of July.
Pay per swim was allowed to continue for Senior swimmers at Haileybury and Leventhorpe.
	

	6
	New pool timetable:

The Committee agreed a new proposal to put to Harlow Sportcentre's Trust at a meeting on 25 Feb. The overriding concern of the Committee is to offer enough swimming time to attract more members, and enough 2hr slots to attract Performance swimmers. There is much concern that HSCT will not provide enough evening swimming time.
	

	7
	Membership:

JC has established it is possible to extract data from STMS database and advises we begin using the PB section.
	

	8
	Coach's Report:
Five swimmers attended the County Championships on 24/25 Jan 09: Team Captain Craig Warwick, Danny Chan, Mason Arnold, Vikki Malcolm and Tori Koskocan. 

Our young swimmers excelled: Tori achieved PBs in all 3 races and Mason PBd in Backstroke. Our older swimmers proved they are still making consistently good times, within half seconds of their PBs.
The NPTS has been rolled out with all swimming instructors. It has already been implemented and is well received by parents, teachers and swimmers.

Timetrials have been completed for the 8-12 yrs who may be eligible to swim in Junior Speedo League.

Cathy and Carmen wish to expand their ideas for a Leadership Role for older swimmers. 

	

	9
	AOB: 
JC reported that the Masters lane would need to close due to a fall off in membership making it unviable. Furthermore, HPSC is now sharing Haileybury with Hertford SC and there is not enough room for Masters and Senior swimmers. If Hertford leave after Easter, the situation may be reviewed again.
Carmen and Mary wish to speak to Kerry McCarthy again about NPLQ training. JC as asked Kerry if she can get pool time at Stewards. Victoria Tidmuss would be interested in training.

Mary reported having spoken to Carl Cooper about funding for Level2 courses in July. Mr Cooper said Clubs "working towards" Swim21 could apply.
	

	10
	Date of next meeting: 17th March 2009. Burnt Mill.
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