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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting November 2008

Date:

Tuesday 11th 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jon Chan, Carmen Byfield, Vicky Parker, Gina Guerrati, Claire Wilson, Chris Tee, Anne Reynolds, Chris Singleton, Alan Canham.
	

	1
	Apologies: Karen Kendall, Mary Groome, Maura Malcolm
	

	2
	Notification of AOB: 
GG raised a question on emergency contact lists and the closure of the gallery on health and safety. The Committee concluded that parents of Learn to Swims must wait in the corridor for the duration. Parents of squad swimmers must leave a mobile contact number. JC agreed to place written notice on website.
	

	3
	Matters arising: 

Thanks to Chris Singleton the blocks have now been sold for £800.
The Halloween Party was a great success. The Committee thanked Vicky Parker for her hard work on this.
CRB forms have been submitted for all Committee members.
	

	4
	Treasurer's Report
Bank accounts stand at £16,023.90 with debtors of £1,095.00
Creditors – sums owed for purchase of stock to be determined
Cost of Halloween party £461
Annual cost of website £105
42 swimmers now pay by standing order
A graph showed that losses are being controlled since Sept and by Sept 2009 balance may still be approx. £10K
	

	5
	Membership:

CW and GG reported that membership has been entered into the software. Registers for the week can now be printed from the software. Actual registers are being returned to the software. Anne Reynolds asked whether PBs are to be recorded. JC and CW will investigate how easily this data can be extracted if it is recorded there.
	

	6
	Fundraising:

The Committee asked VP to organise a Xmas Party. VP agreed to check if a room could be hired at this late notice.
	

	7
	Plan for new pool:

JC reported on a successful meeting with Tonia Gosling at Harlow Sportscentre. JC, CS and CB are returning on 18 Dec. to agree lane allocation at the new pool. We now know that the pool will not be open for swimming until Nov 09. Therefore Harlow Open cannot resume until Sept 2010. A fundraising gala will be needed in 2009. The Committee needs to consider a date for the Eric Shepherd Invitation Gala.
	

	7
	Coach's Report: 
In October we attended the Cheshunt gala all swimmers swum well and was impressed with the amount of entries which I hope we can increase for next year. 

Troy has joined us to help with teaching for two hours a week.  I have given Jonathan his details for the clubs record.  

Assessments for the Learn to Swims begins Tuesday 25th November and will last for 3 weeks with the final week of moving swimmers into their new classes if they pass.

Looking at the badges we need to order the following: National Swim Awards level 1s, Ducklings 1 to 5, Preliminary Competitive Starter Awards, Competitive Starter Awards, 

Back after the Christmas break instructors will begin teaching the new ASA National Plan of Teaching Swimming (NPTS), therefore the club needs to order the following badges Fundamental Movement Skills stages 1 to 7, and Fundamental Sport Skills stages 8 to 10 Competitive Swimming before March 2010.

Swimmers of the month

July: Tori Koskocan, Mason Arnold

September: Georgia Andrew, Jack Alexander

October: Lauren Stapleton, Luke Sears 
Swimmer of the Year

Luke Guerrati
Team Manager's report:
JC attended the AGM of Junior Speedo League. The Club owes the league £30. HPSC will be entering in 2009, but will not be required to host. JC has spoken to Kay McGuire about setting up a timekeepers course. Alan Canham has spoken to Paul Hayes and will speak to Brian Kapp about officials. Carmen has spoken to Steve Turner.  There is already an interest among Essex Clubs in Harlow's new pool as a venue.
JC agreed to take over electronic entries for Essex County. 

AR reported that it is now possible to check the ASA website for:

Club codes, ASA#s, swimmers PBs and Essex ranking. JC agreed to put a link from the Club's own website.
	

	8
	AOB: 
The Club now has in stock: hats, fins, pullbouys, and kickboards. String bags and Club bags have been ordered. This amounts to approx £500 of stock, which will be sold at a 15% mark up.
JC reported that a colleague of his has redone high quality logo and artwork for HPSC, free of charge. This can be used for brochures, T-shirts and any other publishing.
	

	9
	Date of next meeting: 09 December 2008. Burnt Mill.
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