Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club
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Committee Meeting December 2007

Date:

Tuesday 11 December 2007

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jonathan Chan, Maura Malcolm, Nicola Arnold, Karen Gladish, Wendy Stevens, Karen Kendall, Mary Groome, Janis Warick, Chris Singleton, Alan Mitchell, Cheryl Walton, Carmen Byfield
	

	1
	Apologies: Anne Reynolds, Eric Shepherd
	

	2
	Notification of AOB: Swimming lesson at Brays Grove School are to end. HPSC will welcome new members who may wish to join us as a result.
	

	3
	Matters arising: 
JC reported that although domain name for website is paid for two years, hosting (cost of 105 p.a.) is paid for only one. 
CW reported that for an additional fee trophies can be re-enscribed. Therefore they are worth keeping.
AM asked for update on request for compensation from Harlow District Council. JC reported that he has received a letter from Lynn Seward asking for information about the amount of finance which would enable swimmers to receive the level of service they got at the town pool, for the same price. JC has replied in writing. JC also reported that he had had meetings with Helen Offord to discuss options for providing a service jointly funded by HDC and HPSC.
	

	4
	Membership: as reported by JW
50 Learn-to-swims = £60
34 Diddies = £75
7 Seniors = £75
19 Development = £90
26 Squad = £105
New quarterly fees above (as of 1 Jan 08) proposed by MM.
It was regretted that a 20% increase in pool hire cost made these fees unavoidable. Nevertheless fee per swim would be in line with other clubs and still represent value for money. Parents will be permitted to pay monthly by cheque. The Committee were unanimous in adopting the new fees. Exact monthly out-goings were requested by CS. MM reported that these are not known until it is clear what Leventhorpe will be charging in 2008.
It was regretted that until monthly income could be ascertained monthly out-goings cannot be increased. It was agreed that this is to be the club’s first priority. A sub-committee comprising Chris Singleton and Jan Warwick was set up to review the pay and employment contract of the Head Coach. Discussion will be held with AM and a recommendation brought to the Committee.
	

	5
	A new bank account is to be set up with Barclays. It was agreed the signatories are to be Karen Gladish, Janis Warick and Maura Malcolm. Until this has been established, payment by standing order must cease as of Jan 2008. It is hoped that monthly direct debit can be offered from 1 April 08.
It was proposed by the Chairman and agreed unanimously that any expenditure above £1,000 will need the consent of the Committee.
	

	6
	Report (attached) of the Team Manager, Anne Reynolds was submitted. Lack of funds now requires all swimmers to make their own travel arrangements to League fixtures. It is clear that HPSC does not have enough swimmers to make up teams in each age group. Head Coach, AM recommended that the Club continues to find the funds to enter Essex and Speedo Leagues, even though it is clear HPSC will be  relegated. AM believes it to be good training for swimmers who can attend. The Club wishes to keep a profile in Essex. It was agreed unanimously to accept AM’s recommendation. It was agreed the Club will pay for entry to Junior Speedo 2008.
	

	7
	Report (attached) of the Deputy Coach, Carmen Byfield, was submitted.
Head Coach AM, reported that he had been offered 4 free training places at Bishops Stortford SC. Herts and Essex School may reopen its pool, and BSSC may then offer more training time to HPSC. Closer collaboration between the two Clubs can be investigated, but AM will continue to train HPSC swimmers himself. AM did not recommend feeder status, fearing it would diminish HPSC as a Club. BSSC is in Hertford. The Committee was unanimous in wanting to remain in Essex and retain the identity of HPSC for as long as possible. A sub-committee comprising MG, WS, JC, JW, CS, AM and CB will discuss the options for closer cooperation with BSSC.
AM has appointed Craig Warwick and Ruby Groome as Club captains. He will also be deciding upon two junior Club captains.
Parents will be notified that Jan Warwick will be videoing some training sessions as part of the assement criteria for AMs and CBs UKCC Level 3 Coach’s qualification.
	

	8
	Administration: JC reported that MM, KK and JC have been sworn in and registered with the ASA as Treasurer, Welfare Officer and Secretary respectively. Chris Singleton will be registered as Chairman as soon as he is registered as an ASA member. Cheryl Walton requested that JC register her as ASA liaison officer.
JC reported that new committee members and those whose CRB details are held with organisations other than the ASA must complete disclosure for the ASA.
The Club needs to train new timekeepers and officials. JC will contact Kay McGuire of Essex ASA for advice. JC will ask other Essex officials to represent HPSC at League fixtures.
AM reminded the Committee that Alan Canham is a qualified official and together with Eric Shepherd could be asked to attend Essex and Speedo League fixtures on behalf of HPSC.
JC reported that the Essex League will accept ES as the Club’s official and he may act as starter. Timekeepers do not need to be qualified.
AM and CB have submitted application forms for Coaching Licences. Level1 teachers and the Team Manager should also apply for licences to be poolside at licensed meets.
JW reported that Craig Warwick will complete a Level1 training course at Harlow College. AM has identified other senior swimmers for training and will pass a list of names to JC who will attempt to find funding, and courses. Jackie Coe of the Swimming Academy has offered to part fund Jodie Want and knows of a Level1 course that may be appropriate.
	

	9
	AOB: JW and CS will actively recruit ex-Brays Grove swimmers.
Karen Gladish was appointed Social Secretary. A raffle will be organised for 21 Dec 08.
	

	10
	Date of next meeting: 15 January 2008.
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