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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting January 2010
Date:

Tuesday 12th January 2010
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jon Chan, Chris Singleton, Sally Mckowan, Chris Tee, Claire Wilson, Nicola Arnold, Anne Reynolds
	

	1
	Apologies: Mary Groome, Gina Guerrati, Maura Malcolm, Karen Kendall, Su Fitzpatrick
	

	2
	Notification of AOB:
Jan Warwick sent a nice letter, resigning from the Committee but wishing the Club every future success, and confirming Craig's intention to rejoin.
The Committee asked JC to write to Diane Stapleton. It is thought that she would not wish to remain on the Committee now her children have left the Club and she hasn't attended any meetings.
	

	3
	Matters arising from minutes of the last meeting:

Reply to two parents re: exclusion has been sent by Gina.
Fix requested by Chris S. moved his report from Nov to Dec
	

	5
	Treasurer's Report
No statements yet available for Dec. However as of 31 Dec. bank accounts stood at 15K with balance after pending activity at 13K.
	

	6
	Membership: 
See full report by CW in appendix. L2S registers have divided into classes so that each instructor may take register his/herself, and know who to expect.
ASA Membership forms - still to be sent by 31 March. Many new Diddies to register at Cat 2. ready for competition.
	

	6
	Swim21: 
The Club agreed to pay £512.40 for Carmen and Victoria Tidmas to attend NPLQ at Haileybury in Feb half-term.
Audit – JC requested that CT phone Reg Golder directly to try and organise this.
The Committee requested that JC contact the Volunteer Bureau again and ask about advertising for a volunteer Swimming Official (Level 1 Judge).
	

	7
	Report of Head Coach:
AR to submit entries for Enfield invitation gala with £50 deposit.
Junior Speedo entry has been confirmed. There are not enough swimmers for Enfield due to ASA registration which must be sorted for JS.
JC to obtain Jingle Bells results for website.
Anne Reynolds is going on a Team Manager's course.
	

	8
	AOB: 
Timekeeping course. All participants must be ASA members. Club needs its own stopwatches. Committee agreed to purchase 8 at approximately £200.
	

	9
	Date of next meeting: 16th February 2010. Burnt Mill.
	


Membership Report

Date:  10th January 2010 (Committee Meeting)

	Harlow Penguins - Membership, January 2010


	L2S – Tuesday
	13

	L2S – Wednesday
	22

	L2S – Friday (A)
	12

	L2S – Friday (B)
	15

	Diddy
	40

	Development
	30

	Performance
	20

	PPS
	1

	Total Membership 
	153 


* Included in above numbers, X5 new starters still to start/return paperwork

Alexandra Berni

L2S

Phoebe White 

L2S

Bailey Sorrell 

L2S

Jamie Rushworth 
Diddy

Saul Linton-Baker 
Diddy
	Tuesday
	Places Taken
	Places Avail

	L2S – Shallow
	8
	0

	L2S – Deep
	3
	5

	L2S – Middle
	2
	6


	Wednesday 
	Places Taken
	Places Avail

	L2S – Shallow
	4
	2

	L2S – Deep
	8
	0

	L2S – Middle
	10
	0


	Friday Group A
	Places Taken
	Places Avail

	L2S – Shallow
	5
	1

	L2S – Deep
	6
	2

	L2S – Middle
	1
	7


	Friday Group B
	Places Taken
	Places Avail

	L2S – Shallow
	7
	0

	L2S – Deep
	7
	1

	L2S - Middle
	1
	7
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