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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting January 2009
Date:

Tuesday 13th January 2009
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Mary Groome, Jon Chan, Chris Singleton, Anne Reynolds, Maura Malcolm, Chris Tee, Karen Kendall, Nicola Arnold, Claire Wilson, Cathy Sears
	

	1
	Apologies: Gina Guerrati, Alan Canham, Carmen Byfield,
	

	2
	Notification of AOB: CW received a quotation Club T-shirts. The Committee agreed to purchase 50 in navy, children's sizes. The decision to purchase shirts for Adults and Helpers was deferred.
CRB clearance letters have been received for Gina, Alan, Cathy and Claire.
	

	3
	Matters arising from minutes of the last meeting:

3 month free swimming prize was won by a 9 year old from New Hall Rangers FC. However it has not been taken up.
Ruby Groome now expects to remain with the Club until Jan 2010. The Committee discussed how to progress our Level 1 teachers to Level 2.  Mary Groome reported that the best funding opportunity would be if the Club began working towards Swim21.  Jon Chan agreed to reopen dialog with the East Region coordinator. In principal the Committee agreed to fund Ruby, Cathy, Craig and Tom.  Jon Chan also mentioned that he hoped Peter Chivrall would rejoin the Club and train as a teacher. Peter is a Masters swimmer who ran the Lifesaving Club in Harlow.
	

	4
	Treasurer's Report
Two spreadsheets submitted by Chris Tee. Amounts in the bank stood at £16,549.98 however pending activity was known to bring this down to £12,196.99.  This included all outstanding amounts to end of January, but not income for January which is expected to be around £3,000. It was therefore estimated that monthly losses were running between 500-800 and a fresh Learn-to-Swim recruitment drive was necessary.
Arrears stood at £1,895 but not all of this is collectable. It was agreed that any swimmer wishing to rejoin the Club would be required to discuss a payment plan to cover arrears up to the point at which s/he left the Club. The Club would not write-off all arrears.
Chris Tee reported receiving mileage expenses from Carmen for 2008. The Committee agreed that the Club's contractual arrangement covered travel to galas and Continuous Development Training; but not to and from the place of work. Chris Singleton agreed to put this to Carmen and work out the correct amount owing.
	

	5
	Membership:

Claire Wilson reported having 1,000 leaflets printed which Chris Singleton agreed to distribute to local Primary schools, with the aim of filling the Learn-to-Swim slot on a Friday from 7-7.30pm.
Maura reported that ASA Membership forms had been completed and would be posted by end Jan when all money is collected. In future, she wishes to collect ASA fees in November, and the Club's own membership fees in January. It was agreed that paying both in the same month can be difficult for some parents. The Committee agreed that swimmers joining since September would only be charged £5 to the end of the year. The ASA does not charge for swimmers joining after 1 October providing they do not compete.
	

	6
	New pool timetable:

JC reported that a decision needed to be made on the timetable for the new pool. Members were given a proposal based upon what the Sportcentre suggested. The Committee agreed that this was not ideal and that a decision would be deferred to the next meeting when there would be time for more discussion.
	

	7
	Coach's Report: 
Craig, Danny, Tori, Vikki and Mason have been entered for Block A County Championships.

New Masters lane has opened on a Monday night. One of the swimmers, Peter Chivrall is ex-Club and interested in re-training as a teacher. He is a qualified Life Saver and ran the Life Savers Club at Harlow Pool.

Anne Reynolds presented details of the Waltham Forest 100s and 200s gala in March.
	

	8
	AOB: 
	

	9
	Date of next meeting: 10th February 2009. Burnt Mill.
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