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Minutes of a Meeting of the Committee of

Harlow Penguins Swimming Club

Meeting held on:
Tuesday 13th March 2007 @ 7.30pm in the cafeteria area of Harlow Swimming Pool

Attendees: Ken Burley (KB), David Dunkley (DD), Jan Warwick (JW), Alan Mitchell (AM), Cheryl Walton (CW), Mary Groome (MG), Carmen Byfield (CB), Wendy Stevens (WS), Zoe Pyle (ZP), Carol Melvin (CM), Karen Kendall (KK) 

	
	
	Action/Resp.

	1.
	Meeting Etiquette

David reminded everyone that the meetings will run more smoothly if only one person speaks at a time and only one topic is discussed at a time.  The chairperson to manage who speaks when.


	

	2.
	Apologies for Absence

Apologies were received from Jan Warwick, Eric Shepherd & Jonathan Chan


	

	3.
	Notification of Any Other Business

1. Coaches Meeting

2. Essex League Match

These items were covered first (see AOB) so Ken could take over from Alan so he could attend the meeting.


	

	4.
	Matters Arising From Last Meeting

1. Team Selection – process to be discussed by coaches                
2. It was agreed in principle that the club should offer sibling discounts.  Main concern was that doing this would erode benefit from last years fees increase.  Zoe to verify effect and report back

3. Further education and training for swimmers – policy to be written which outlines what support by club 

4. Fun swims to be arranged – ZP and AM to discuss  

5. Booking form for Harlow Open                                     


	AM

ZP

ZP

ZP/AM

DD

	5.
	Chairpersons Actions Since Last Meeting

1. Issue with parent whose attitude and behaviour was unacceptable when talking to Alan Mitchell regarding his daughters training.  A letter has been sent to the parent (name held within log managed by DD) with a copy also provided to Alan.  It is believed this issue is now resolved.

2. Draft agenda for Club Championships has now been produced. 


	

	6.
	Club Welfare

Only issue this month was described in point 1 of Chairpersons actions.


	

	7.
	CRB Forms

Forms have been issued and committee reminded they should be returned by the end of March at the latest.


	

	8.
	Club Championships

G S-C went through draft events list.  There was a general discussion on how the championships could be run.  It was felt that there was not enough time to run a full championships this year but it should happen next year.  

A Club Championship sub-committee was formed of Gill, Carmen, Carol and Cheryl.  They agreed to meet Thursday 15th @ 7.30 to discuss. 


	G S-C

	9.
	Swimmers Representatives

More forms to be issued Friday.


	      G S-C

	10.
	Treasurers Report

1. The Nationwide Building Society requires that the committee agree that existing signatories as given below should be removed from the authorised list.  The committee approved this unanimously.  The names to be removed are:

a. To Be Advised

b. To Be Advised

c. To Be Advised

2. New signatories are to be as given below.  The committee approved this unanimously.  The names are:

a. Ken Burley

b. David Dunkley

c. Hayley Want

d. Zoe Pyle

3. Sibling discounts were not discussed and will be moved forward to the next meeting.  DD to add to next agenda. 


	DD



	11.
	SWIM21 Update

Regional Development Officer at ASA East has now received SWIM21 application.  An audit pack has now been received and initial investigation is mixed.  There are some areas we will score well and others we need to put work into, which is to be expected.  The audit information will be circulated to the SWIM21 sub-committee.


	DD

	12.
	Fund Raising Update

ZP has written to 145 local companies asking for sponsorship.  There have been 8 responses with 2 donations. 

Work on Charity Funding has stopped awaiting SWIM21 clarification.  Club needs to make sure of the benefits of seeking Charity status as part of overall SWIM21 review. 

JC has been investigating companies that provide revenue from ‘Banner Clicks’ (links) from our website.

Lottery Awards are being investigated but a business case needs to be provided to show where funding would go.  Ideas on how funding could be used should be given to ZP.

Financial sub-committee needs to be formed, as there are a large number of financial and fund-raising opportunities that need to be investigated.  ZP suggested HW, JW and JC as possible candidates because of their existing or previous involvement in financial and fund raising matters.  Final makeup of sub committee to be agreed, hopefully, before next meeting.
	ZP

	13.
	Harlow Open Update

No actions since last meeting. 


	

	14.
	Team Manager Support

Already discussed under coaches meeting.  Steve Newman will cease as Team Manager after the next Essex League match.  David Dunkley will be team manager for the evening, as Steve cannot make the trip to Clacton.  Anne Reynolds has agreed to take over Team Manager for Junior Speedo and the ‘junior’ galas and events (9-13year olds).

New team manager for senior events to be found before Speedo League starts next season.


	

	15.
	Coaches Report

AM raised the following points:

· Many of the items were already raised under coaches meeting.  

· Essex Block ‘C’ went well for the club.  Some good results.

· Relay swim to be organised to sponsor Italy trip.  Alan would like to see official club sponsorship forms used.

· ASA training courses have changed to ASA level 1,2 and 3.  Club needs to check what is now relevant.


	

	13.


	Any Other Business

1. Essex League Match – overall good match for the club.  Issue arose over Squadron event, where club were disqualified for not providing a team sheet after finishing first.  Rule had changed last year but we unaware and had not presented team sheets at earlier matches either, without disqualification.  The meeting felt that a letter should be sent to the Essex League secretary to express our disappointment with what happened.  

2. Coaches Meeting

· East Region ASA has reminded Alan they require an updated constitution.  DD stated this was in-hand.

· Steve Newman has decided not to carry on as Team Manager.  Need to find new TM as soon as possible.  DD stated that Anne Reynolds had agreed to do Junior Speedo and junior Galas.  DD will do Team Manager role in the interim, Steve arranging last Essex league match.

· Squad selection will be determined by attendance.  This may need to reviewed nearer the time.

· To improve competitiveness of swimmers, use of the lane for fitness members may need to be reconsidered.

· The number of hours the Pool is available needs to be increased to provide level of training time for competitive swimming.  DD stated that Harlow pool had refused request for additional hours on Monday and Wednesday evenings

· Club needs to get more officials, possibly timekeepers.

· Lane registers to be introduced.  ZP to buy.

· Looking to re-introduce coloured hats for each squad

· Teaching evening to be held, probably around Easter when swimmer numbers are reduced 

· ‘Swimmer of the month’ trophies need to be available at the pool.  DD to arrange with CW

· Looking for sponsorship for the Italy trip.  Possibly a coached relay.  Want to raise £500/person to help with travel expenses.

3. Poolside Microphone – the current one used does not work.  DD to look into buying a new one.  Contact Pam fro Bishops Stortford club as theirs works OK.

4. Karen Gladdish has agreed to be the Social Co-ordinator and has suggested an event for the end of the year.  There was not enough time to discuss in detail.  DD to circulate to committee. 

5. Karen Gladdish and Anne Reynolds to be added to email circulation. 

 
	DD

ZP

DD/CW

DD

DD

DD


Signed as true record of meeting by:

Gill Saint Clare   

Chairperson                                                 

1
4

