	[image: image1.png]



	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting October 2009
Date:

Tuesday 13th October 2009
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Karen Kendall, Claire Wilson, Anne Reynolds, Mary Groome, Chris Singleton, Chris Tee, Cathy Sears, Jonathan Chan, Sally MacKowan, Su Fitzpatrick
	

	1
	Apologies: Maura Malcolm, Nicola Arnold, Gina Guerrati
	

	2
	Notification of AOB:
Xmas or New Pool party
Training day with Bill Furniss
New pool schedule
	

	3
	Matters arising from minutes of the last meeting:

The Committee discussed changes to the staffing rota whereby Carmen is unable to teach on a Wednesday until Xmas. It was agreed that Alan and Cathy would run the Wednesday evening with Troy and Annie Groome as lifeguard. Jonathan will cover when Alan is not available. The Club has incurred some extra costs in this respect and it was raised whether a reduction in Carmen's hours should affect her pay. The Committee decided to defer this until Carmen's contract is up for renegotation in December, where she could be asked to put in some extra hours at the new LeisureZone before she received any increase in pay.
	

	4
	Treasurer's Report
Balance following pending activity will be £11,975.42. Outstanding fees stand at £485.
Income for October was £4,568 which reflects a healthy increase in the L2S numbers in September. The Club is close to break-even again on receipts but has needed to buy some stock and pay for training lifeguards.
	

	5
	Membership:

New squad and L2S numbers are:
L2S = 73
Diddies = 32
Development = 30
Performance = 20
PPS = 2
During the recruitment phase 35 out of 42 enquiries joined. This membership of 157 should bring in £3,860, but 38% of income is from L2S.
	

	6
	Swim21: 
The following will be taking NPLQ at Haileybury 25 Oct:
Annie Groome, Emily Sutton, Abi Armstrong
Carmen is taking the "Teaching Disabled Swimmers" CPD on 15 November.

Accounts need to be audited: Jon asked the Volunteer Centre who put us in touch with Reg Golder. Chris Tee to liaise.
	

	7
	Report of Coach / Team Manager:

Anne received confirmation of our entries accepted for Epping Forest and Romford galas. Jonathan and Carmen will attend Epping. Carmen will attend Romford.
Anne will attend Junior Swimming League AGM
	

	8
	AOB: 
New pool - there will be an EGM on 23 October to establish the timetable and staff rota. The Diddies session that Friday will be cancelled.
Six swimmers will train with Bill Furniss on Nov 22nd at Basildon:
Danny, Vikki, Luke, Jasmine, Mason and Amy

It was decided not to hold a Xmas party but to try and organise a New Pool party.

More Penguins hats need to be ordered: Jon will order 50.

The website is looking very tired and out-of-date. Jon asked if anyone could be found who might take it over. Sally suggested her husband might be willing.
	

	9
	Date of next meeting: 17th November 2009. Burnt Mill.
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