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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting April 2009
Date:

Tuesday 14th April 2009
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jon Chan, Chris Singleton, Mary Groome, Gina Guerrati, Claire Wilson, Nicola Arnold
the meeting was declared quorate despite low turnout
	

	1
	Apologies: Cathy Sears, Chris Tee
	

	2
	Notification of AOB:
lane ropes
certificate of insurance received for 2009-10
Date for AGM is booked for 22 May 2009 at town hall
EASA fines = £10 Vikki and £30 Craig
AquaForce – (CS)
	

	3
	Matters arising from minutes of the last meeting:

No further progress on Harlow Pool negotiations. JC to take next step and involve EASA.
	

	4
	Treasurer's Report
Chris Tee gave his apologies for no report, but passed on via Jon Chan that by paying for Haileybury termly in advance the Club can exempt from VAT. We should be able to do this at the new pool also. We could ask other pools about it. The Committee agreed to make payments to Haileybury on a termly basis.
	

	5
	Swim21:

Chris Singleton gave a detailed feedback on the Audit meeting with Carl Cooper. Mr Cooper is being re-deployed by the ASA. In the interim HPSC should deal with Kevin Wray, until a new Swim21 Coordinator is announced.

Action items: 
Carmen to attend course on Disability Swimming
Appointment of Workforce Development Officer
Create Improvement Plan and Workforce Development Plan
Some other paperwork amendments
	CB

JC

JC

CS

	6
	Membership: Gina Guerrati confirmed that the Club has been charging the £2 recommended by the ASA for certificates and badges. Not all swimmers had chosen to purchase their badges, but the Committee decided that since the Club has to buy these in at £1.50 it cannot afford to give them away.
	

	7
	AOB: 
Chris Singleton said he would apply for AquaForce award on behalf of Alan Canham
The Committee heard from Jon Chan that Maura and Jan had made efforts to notify Essex of withdrawal but had not known of all possible procedures to do so and therefore message did not get through. The Committee agreed not to charge the fines to the swimmers on this occasion. However in future, fines will be charged if Jon Chan, the entry organiser, is not notified of withdrawal. If Jon is notified, rather than Carmen, he will pursue all means of notifying Essex ASA.
	

	8
	Date of next meeting: 9th June 2009. Burnt Mill.
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