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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting October 2008

Date:

Tuesday 14th 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jan Warwick, Karen kendall, Chis Singleton, Vicky Parker, Claire Wilson, Cathy Sears, Mary Groome, Anne Reynolds, Chris Tee, Jon Chan
	

	1
	Apologies: Gina Guerrati, Maura Malcolm
	

	2
	Notification of AOB: 
None
	

	3
	Matters arising: 

The Committee expressed its thanks to Gina Guerrati for organising a successful entry to the 2008 Sports Awards, which led to the Club winning Community Sports Group of the year. Congratulations were also extended to Carmen Byfield for winning Coach of the Year.
Vicky Parker agreed to become Press Officer.
Jon Chan confirmed 50 logo hats have been ordered for Nov.
Pool closure: £5 compensation was agreed for L2S who attend Wed. class.
For all swimmers: it was agreed Halloween Party will now be FOC.
	

	4
	Treasurer's Report
Haileybury has increased its fees by 3%. Fee states it includes 1 Lifeguard.
Balance of accounts stands at £14,380 with outstanding fees of £1,163. Regular monthly losses as of 1 Oct predicted to be £181.
30 swimmers now pay by standing order.
A mystery donor still pays into Nationwide. Account will be closed ASAP.
£120 was spent on support coaching to cover for Alan Canham.
£190 was spent on software.
	

	5
	Membership:

Swim Team Manager Software is now purchased and membership groups have been set up on the laptop by Chris Tee.
Membership cards have arrived from ASA for May entries. 
30 new ASA members sent off in Sept. All Committee members cleared as ASA members – CRB can proceed.

	

	6
	Fundraising:

The Committee agreed Chris Singleton may sell the blocks to Romford Town for whatever price he can achieve.
Vicky Parker confirmed the expenses of the Halloween Party: 
hire of hall £250, DJ £125, plus sundary expenses.

Committee expressed its interest in a Xmas party.
	

	7
	Coach's Report: none
Team Manager's report:
HPSC achieved its best ever medal haul at Hoddesdon. A few swimmers also entered Cheshunt and achieved PBs. Cheshunt has no entry requirements and is a gala which should be targeted next year.

The Committee agreed Jon Chan will take over entries for Essex ASA County Championships.
	

	8
	AOB: 
The following persons need to sign their CRB forms:
Chris Tee, Claire Wilson, Gina Gueratti, Cathy Sears, Alan Canham.

Tom Burley and Craig Warwick need to bring in evidence.
	

	9
	Date of next meeting: 11 November 2008. Burnt Mill.
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