Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club
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Committee Meeting December 2007

Date:

Tues 15 Jan 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jonathan Chan, Chris Singleton, Maura Malcolm, Cheryl Walton, Mary Groome, Janis Warick, Anne Reynolds, Wendy Stevens, Eric Shepherd, Alan Mitchell, Nicola Arnold, karen Gladish
	

	1
	Apologies: none
	

	2
	Notification of AOB: AM reported a minor incident had been recorded in the accident book
	

	3
	Matters arising from previous minutes: 

item 7: WS - the 4 swimmers attending Bishops Stortford are being charged. HPSC is paying Stortford £75

Item 8: CS has completed his ASA Membership application

Minutes were agreed and signed as a true record.
	

	4
	Membership: 

ASA membership fees being collected by CW. These need to be submitted on-time for the club to remain in the ASA and to receive its insurance certificate.
New charges: Cat1 = 4.75, Cat2 = 18.00, Cat3 = 3.50
HPSC’s own membership fee: will be put up to £20 (3rd child free)

A membership pack needs to be created with information on fees, swimming times, explanation of ASA membership and declaration of code of conduct to which every swimmer must sign up.
	CW

JC

	5
	Treasurer’s report: 

New bank account has been opened with Barclays. Signatories are: Maura Malcolm, Janis Warwick, Karen Gladish – CS noted that according to the constitution approval (by the committee) of these signatories needs to be minuted. CS proposed the committee accept these names. The Committee agreed unanimously.

MM submitted monthly outgoings figure of 3,108. This included proposed fee of 1,000 to AM. On this basis, P&L for a quarter was estimated at +400. JC asked whether this included the 75 for B. Stortford. It did not. CS proposed that these new outgoings be accepted. The committee agreed.

AM raised issue of sibling discount. The committee agreed that this had been a previous policy of the Club and that funds permitting the Club wished it to continue. The committee agreed a discount for 3rd child in same family - free at "learn-to-swim" level and 10% discount at squad level. At present this applies to only one family.

The Club has been invited to buy advertising by sponsoring a horse at the Football Club's race night; cost of £25. CS kindly offered to donate the sum.
	

	6
	ASA requirements:

CRB - copies of clearance letters need to be obtained from Welfare Officer and given to Essex ASA

Chris Singleton, Chris Powell and Nicola Arnold need to complete CRB disclosures.
	KK

CS

	7
	Swim21: 

Registration has taken place. JC is Registration Officer.

Swim21 committee set up: AM, CS, JC

Audit needs to be completed - process has begun. 
	JC

	8
	Coach's report:

Mason Arnold swam at the Brentwood open meet held at Edmonton leisure centre. He swam 200m free beating his old time by 4 secs. Mason is the only swimmer in his age group to have an Essex time and is now training more with AM. Over Xmas period there was a poor turnout of swimmers. CB will be talking to swimmers about attendance and how this correlates with performance. CB has received most of the consent forms sent out regaring filming of swimmers to be used for the UKCC Level 3 coaching course. Entry forms for Brentwood swimming club open meet Feb 10th have gone out.

Charlie Stevens has left. The Club wishes him all the best.

AM is arranging for a few swimmers to be offered free extra sessions at Brentwood on Friday nights and Sunday evenings. Times to be made known to those concerned.

Land training night has been moved to Tues at Burnt Mill. It is anticipated this will attract more swimmers.

AM attended continuous assessment on 26 Jan (has now qualified) as "Expert Witness," which permits him to sign-off newly trained ASA Club Coaches - a process for which he may earn income for HPSC.

Club Captaincy to be handed over to Ruby Groome and Craig Warwick. Shirts will be printed.
	

	9
	Harlow Council:

JC submitted a request for finance to cover 4 hours pool time per week and part cover coaching fees - £12,000

This will come before Council sub-committee in Feb 2008. If approved it will be a one-off donation not a grant.
	JC

	10
	AOB: None
	

	11
	Date of next meeting: 7.30 Monday 4 Feb 2008. Haileybury.
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