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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting September 2009
Date:

Tuesday 15th Spetember 2009
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Karen Kendall, Claire Wilson, Maura Malcolm, Anne Reynolds, Mary Groome, Nicola Arnold, Chris Singleton, Cathy Sears, Jonathan Chan, Sally MacKowan

	

	1
	Apologies: Chris Tee, Gina Guerrati
	

	2
	Notification of AOB:
Training programme and preparations for new pool.
Website needs work.
	

	3
	Matters arising from minutes of the last meeting:

Alan Canham was nominated for AquaForce award by Chris Singleton. Alan attended presentation evening for the East Region and was presented with a Silver Pin by Chairperson Sheila MacKenzie.
	

	4
	Treasurer's Report
Balance following pending activity will be £10, 811.28. Outstanding fees stand at £2,270.
The considerable drop in balance is attributed to:
Haileybury fees paid up until December 14th
£,1000 to train 3 Level 1 Teachers
£400 cost of advertising and promotion for Town Show and new swimmers starter-packs
Lifeguard costs will double between Oct and Dec due to Carmen unable to work Wednesdays. In addition training of new lifeguards in preparation for the new pool will cost £750.

Income from membership dropped from £3,000 break-even point down to £2,300 in Aug and Sept. This was as expected, hence advertising to drive up membership and income in October.
	

	5
	Membership:

The Town Show was a great success. We have children on waiting lists to fill our Learn to Swim programme, including the extra class opened on Tuesday nights. Claire hopes to have new squad figures by October.
	

	6
	Swim21: 
Rebecca Grace has just been appointed Essex County Coordinator. 
rebecca.grace@swimming.org
Chris Singleton is to arrange a meeting with B Stortford club who will be our mentors. Alan Canham met Ian and Sheila MacKenzie, Chair of ASA who live locally and are involved in B Stortford and also offered us assistance.
Jonathan reported that HPSC trained 3 Level 1 teachers in August and will train  3 more lifeguards by end Nov.

Chris, Jonathan and Gina are preparing the Swim21 dossier. We need to consult with ASA on submission dates after January.
	

	7
	Report of Coach / Team Manager:

There was great success at Hoddesdon Open Meet. A large team of swimmers all achieved PBs. There was a 90% medal rate. These included young and first-time competitors as well as the regulars. The Harlow Star gave a full and favourable report, thanks to Sally.
HPSC is sending a large team to B Stortford Open. Competition dates from Oct to Dec. need to go on website.
	

	8
	AOB: 
There is an urgent need to review the staffing schedule NOW, and for the new pool. Cathy and Jonathan will arrange schedule to end Dec. Carmen is unable to teach Wednesdays until December and needs cover.
An extra-ordinary meeting of the Committee and staff to include Alan and Carmen will take place 23 October to schedule staffing for the new pool. Diddy swimming will be cancelled that Fri. night.

Members have asked that we discuss with LeisureZone:
Parking, Stock cupboard, Noticeboard, Reception desk.

Website: this is falling behind and out-of-date. Jonathan admitted he is struggling to find time. It will need a lot of new information for the new pool. Much of its information could be removed and improved. Jonathan will try and do this, or may seek help.
	

	9
	Date of next meeting: 13th October 2009. Burnt Mill.
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