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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting December 2009
Date:

Tuesday 15th December 2009
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Jon Chan, Chris Singleton, Cathy Sears, Sally Mckowan, Chris Tee, Claire Wilson
	

	1
	Apologies: Mary Groome, Anne Reynolds, Gina Guerrati
	

	2
	Notification of AOB:
The Swimmer of the Year presentation will be during the Fun Swim at Leventhorpe 7-8pm on December 17th.
	

	3
	Matters arising from minutes of the last meeting:

No minutes. Deferred to next meeting.
	

	4
	Confidential item:

Two swimmers were excluded for 1 week as a result of an incident at Leventhorpe which caused Alan Canham to leave poolside and consequently the rest of his group to be sent off poolside due to lack of teacher ratio. Both parents complained in writing. The Committee members present reviewed the exclusion letter and complaint and upheld the Head Coach's right to make short term exclusions. However the members accepted that procedures could be tightened which might in this particular case have given these parents more warning, since these swimmers had been warned on poolside on previous days. The matter was referred to the Welfare Office, who was not present, to respond. An earlier exclusion had been dealt with successfully by the Welfare Officer and the members concluded that this incident should also have been handled by the Welfare Officer. The Committee will ask Coaches to report all warnings to the Welfare Office to record.
	

	5
	Treasurer's Report
No figures available for December.
	

	6
	Membership: 
Claire Wilson reported that as far as she could tell membership was 147.
65 LTS +5 to start
30 Diddies + 3 to start
31 Development +1 to start
20 Performance
1 PPS

These figures should provide receipts above £3,000. Claire was asked to pass names to Chris Tee to cross-check.
	

	6
	Swim21: 
Chris Singleton reported on a successful first liaison meeting with Bishops Stortford SC who are mentoring Penguins with their application. Chris' approach to creating the dossier is in line with theirs.
	

	7
	Report of Head Coach:
With the year almost at an end it has been a disapointing last few months with the new pool not opening until April next year, which to me is another year of swimming missed.  The motivation of swimmers are low with poor attendance and expectations not being reached.  
 
This week swimmers are having their fun sessions and then two weeks off to enjoy the holidays, hopefully glad to be back in the water next year.  
On Thursday we will be doing the presentation for Coaches Swimmer of the Year, which is going to a Development squad swimmer who gives 100% in training and competition.  They arrive at sessions prepared and show a good attitude.  All the coaches agreed with me that this swimmer deserves this award, which is going to Emily Poolman.
 
Filip Kusnir achieved his County 200m breast time which is fantastic.  Filip has won a string of medals and is very committed to swimming which is reflected in his training and entering galas.  A mention must go to all the swimmers who train and compete that they are a credit to the Harlow Penguins and that they can achieve their goals through hard work with their coaches.
 
I really enjoy coming to training sessions and watching swimmers progress and the options that are available to them currently are limited but they are progressing well.  This has been shown with all assessments finished and swimmers in the squads nearly all passing in.  swimmers in all the squads now have a scheme of works to follow which works in conjunction with the NPTS, and Performance Awards for swimmers who have all the Stages.
With the new pool time table on the web swimmers and parents can organise themselves with training sessions and come to me if they need to understand whats going on and training at one venue will hopefully boost morale when club night returns.
 
I would like to thank Alan, Cathy, Jonathan, and Sue, for their continued support volunteering their time to teach, and Troy, James, Chris, Abby, Annie also.  And finally thank you to Anne for getting infor out to everyone and collecting in entries and attending galas, to Claire and Gina at the desk who have to answer to the parents thanks also.
A special thanks to Victoria Tidmas, Victoria Tee, Jasmine, Victoria Malcolm, Tia, and Tori for assisitng swimmers in the Learn to Swim sessions, and thanks to Amy for helping with land training. If I missed anyone my apologise.
I would like to thank the committee for supporting me especially in the last few months with my absence, and hopefully continuing support. 
 
I would like to to wish everyone a Merry Christmas and a Happy New Year. 

	

	8
	AOB: 
Committee needs to purchase stop watches to train timekeepers for Junior Swimming League.
	

	9
	Date of next meeting: 12th January 2010. Burnt Mill.
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