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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting February 2010
Date:

Tuesday 16th February 2010
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: J Chan, C Singleton, C Tee, C Sears, G Guerrati, M Groome, C Wilson, A Reynolds, M Poolman
	

	1
	Apologies: Maura Malcolm, Sally Mackown, Karen Kendall, Su Fitzpatrick
	

	2
	Notification of AOB:
Photography: it was agreed that permission slips be opt-out and part of the Welcome Pack. It was also agreed that no photo session be arranged during swimming time.
	

	3
	Matters arising from minutes of the last meeting:

It was agreed that both the accident book and the incident book be present on poolside at all times.
	

	5
	Treasurer's Report See attached.
Major pending item -  6 month Leventhorpe fees which are around £3200.
We should go into the new pool with comfortably more than £10,000 in the Bank.
	

	6
	Membership: see attached report
It was agreed that all swimmers be issued with a new Welcome Pack, with updated documents. These to include a new Code of Conduct to which parents must sign. Also a new SOP document clearly stating that staff responsibilities end at poolside.
	

	6
	Staffing: 
Carmen had to pull out of NPLQ. Club lost full fee. Committee to decided that it will require her to pay for her own NPLQ. Carmen's NPLQ expires 11 April. If possible she will try and attend Tottenham at Easter. Committee also decided that a two week absence in March cannot be paid, since funds will be need to pay stand-in teachers.
	

	7
	Report of Head Coach:

	

	8
	AOB: Lots of interest from Seniors to rejoin
Karl Batorski, Annie Groome, Emily Sutton and more
Fees for Masters and Fitness to be £30.
JC to present a full business plan for approval in May.
	

	9
	Date of next meeting: 16th March 2010. Burnt Mill.
	


Treasurer's Report
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iH :
Barclays Nationwide :
Statement Date 021272010 Statement Date  01/02/2010) :
Amount £15,769.00 Amount £643.00
Pending acti Pending A
Deposit £934.00 Deposit .00
Deposit £407.00 :
Deposit £0.00 :
Cash £168.00
Cheque ~£684.00 Burnt Mil January ;
Cheque ~£198.72 Swimshop Stopwatches ;
Cheque -£132.35 ASA ;
Cheque £120.00 08 :
Chedque -£30,00 ECASA :
Chedue £154.75 ASA :
Chedue ~£684.00 Burnt Mil December 3
Chedque ~£50.00 Enfeld Gala :
: Cheque £0.00 ;
£15,224.18 513.00
Notes :
Outstanding Swimmer fees Noverber £30.00

December £240.00

January £430.00





	Harlow Penguins - Membership

	

	Members
	Jan
	Feb

	L2S – Tuesday
	13
	13

	L2S – Wednesday
	22
	25 

	L2S – Friday (A)
	12
	15

	L2S – Friday (B)
	15
	15

	Diddy
	40
	41

	Development
	30
	32

	Performance
	20
	20

	PPS
	1
	1

	Total Membership 
	153 
	162


New Starters for February = 9 

Leavers for February = 4

Breakdown of leavers, chased parents to check as not been swimming!

Lily Ashford

Diddy

Ramon Seow

Diddy

Natasha Brewin

Dev

Emily Brewin

Dev

Still to come back to confirm if swimming or not

Luke Withers

Ben Withers

Billie Dutton

Frankie Dutton

Equipment for New Pool

Stopwatches X8

Ordered & received cost £215.92 managed to get discount:

Total cost: £198.72

Hats (Latex)

Free to give away, estimate around 200 hats @ 0.62p




Covers L2S, Pre comp, Diddy & Dev’s




Cost = £124.00 (excluding any VAT)

Hats (Silicone)

Stock to sell to parents & new joiners 70 hats @ £2.49




Cost = £174.30 (excluding any VAT)

Group Colours

L2S 1 (working towards)
Yellow



L2S 2 (working towards)
White




L2S 3 (working towards)
Green




L2S 4 (working towards)
Light Blue




L2S 5 (working towards)
Red




Pre Comp Starters
Black




Diddy


Black




Dev


Navy




Performance

Penguin Hats

**  Need to discuss what addition stock to order depending on funds available, ie Floats, Pull

       Buoys, Polo Tops, net bags etc.
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