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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Committee Meeting November 2009
Date:

Tuesday 17th October 2009
Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: Chris Te, Nicola Arnold, Jon Chan, Mary Groome, Maura Malcolm, Claire Wilson, Cathy Sears.
	

	1
	Apologies: Chris Singleton, Karen Kendall, Gina Guerrati
	

	2
	Notification of AOB:
Notice has been given by Tonia Gosling of LeisureZone Harlow that the opening date for the pool has been delayed til 1st April 2010.
The Committee discussed this at length. It gives a longer time to prepare the Swim21 dossier and lottery bid. However income needs to be monitored and protected so that the Club still has sufficient funds when it enters the pool.
	

	3
	Matters arising from minutes of the last meeting:

Chris Tee said that the estimated monthly receipts of £3,860 were incorrect. Monthly receipts were still under £3,000. JC said in this case true membership could not be 157. CW agreed to review membership numbers. Receipts need to be kept at £3,000 to preserve funds.
	

	4
	Treasurer's Report
No figures available for Nov. Bank balance at end of Oct. £11,862.27 after pending activity. Outstanding swimming fees just £360. October only.
	

	5
	Membership: 
ASA fees are being collected for 2010. Cat. 2 = £26.50 and Cat 1 = £10.90. Swimmers who joined after 30 Sept. fees collected were for 2010 they did not have to pay for 2009.
	

	6
	Swim21: 
3 new NPLQs passed their course at Haileybury: 
Abi Armstrong, Emily Sutton, Annie Groome
the Club now has plenty of cover. However it was agreed to fund Victoria Tidmas at the next opportunity (February) as reward for her support teaching on Fridays.

Carmen successfully completed her course "Teaching Disabled Swimmers" and found it "very useful." This fulfils a requirement for Swim21.
	

	7
	Report of Coach / Team Manager:

Jingle Bells gala has been moved to Canvey Island.
Some swimmers who are not trying for Block A Essex have entered Bishops Stortford 200s in January.
Harlow Penguins has entered the Junior Swimming League 2010. Dates are 4th Sunday in April, 3rd of May, last Sunday in June.
Filip Kusnir will be entering Block D, Essex on Sat. 27 March.
	

	8
	AOB: 
New pool – Committee members requested JC review business plan to see whether we can expect sufficient income. Also to be able to publish the fees for new squads (Masters and Fitness) so these can be advertised.
	

	9
	Date of next meeting: 15th December 2009. Burnt Mill.
	


[image: image1.png]