Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club
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Extrodinary General Meeting 2008

Date:

Tues 19 Feb 2008

Time:

7.45 pm  

Venue:  
Burnt Mill School gym

___________________________________________________________

	
	Attendance: J Chan, C singleton, N Arnold, K Gladish, A Reynolds, C Walton, M Malcolm, J Warwick, A Mitchell, M Groome, K Kendall
	

	1
	Apologies: W Stevens
	

	2
	Notification of AOB: request for pay per swim
	

	3
	Matters arising: correction to minutes

2008 fee for Category 1 = £8.25, Category 2 = 21.50

CRB forms: C Singleton, N Arnold, C 

need to be witnessed and signed. Propose members bring ID to the meeting of 3 March.

K Kendall and A Canham need to renew forms.
	

	4
	Resignations: C Singleton read out letter of notice from Alan Mitchell, who is taking a coaching post at Chelmsford and will leave HPSC on 31 March. The Committee thanked Mr Mitchell for his hard work and the excellent level of coaching he has provided since joining HPSC in 2001. Personal thanks was expressed by parents of swimmers who have been particularly successful due to Alan's input, for his commitment and friendship toward them. Chris also thanked Alan on behalf of the Committee for the moral and financial support he has given the Club since the closure of Harlow pool.

Wendy Stevens has given notice that she is stepping down from the Committee after the last Essex League meet of 5 April. The Committee expressed its thanks to Wendy and wishes Tomas and Chris every success at Hoddesdon SC.

The Stevens request for "pay per swim" at HPSC was discussed.

Jan Warwick gave notice of her intention to leave the Committee as of 31 March. The Committee thanks her for many years service to the Club.

All other Committee members confirmed they will stay in place until the next AGM.


	

	5
	Proposed date of AGM: a Friday is preferred. J Chan will attempt to book a room at Town Hall on 25th April.
	JC

	6
	Replacement for Alan Mitchell: 

C Singleton confirmed he had received an application from Carmen Byfield. The Committee agreed to invite Ms Byfield to an interview at which she is to outline her proposal for Coaching at the Club and the level of support she would need from Level 1 teachers and lifeguards.

An interview pannel of C Singleton, K Kendall and A Canham was proposed. 

Chris will speak to Alan to arrange.
	CS

	7
	Membership: has dwindled to below 100.

There are 42 learners, 24 diddies, 17 Dev and just 15 Squad

Income is estimated at 7,190 per quarter

Expenditure before coaching fees is estimated at 5,865

An estimated 1,324 per quarter remains available for salaries.

Numbers attending Haileybury and Leventhorpe need to be monitored. If numbers drop to 15 swimmers, fewer lanes will be required at Haileybury.
	

	8
	Pay per swim: a number of swimmers have been doing this on the instigation of Alan Mitchell, but this has led to a general request from many swimmers to do so. The Committee decided that the Club is in too precarious a financial position to allow it. All regular swimmers will be required to pay monthly in advance. The Committee will review whether a return to quarterly fees is necessary.

Swimmers will be sent a letter explaining the situation.

Dual Club status: a handful of swimmers wish to go dual club. These will be permitted to train with HPSC at £4 per session, but must commit to monthly payment in advance for a specific number of sessions. It is anticipated they will only want to attend one or both of the 25m sessions. At 2 pounds per hour, this fee is less than entrance to a municipal swimming baths. It was considered that advanced payment can be expected of committed swimmers such as these. While £32 per month is virtually full fees, the Club is desperate for the money and knows it can sell the pooltime to more learn-to-swims if necessary.

It needs to be ascertained whether swimmers registered with Hertfordshire ASA can represent HPSC at all in competition. Given the Club is unlikely to enter any competitions this may be irrelevant but Jonathan will check the situation with Essex ASA. 

It is assumed swimmers would NOT be able to represent HPSC at Speedo Leagues or Essex Champs.


	JC / MM

JC



	9
	Essex League: HPSC is committed to last two meets on 
1 March and 5 April. Alan Mitchell has agreed to attend both.

A team has been confirmed for 1 March. The Committee expressed its hope that swimmers would return for a final farewell gala to Alan on 5 April.

HPSC is also committed to 2008 Junior Speedo.

However competitive swimming in 2008/9 with only 15 squad swimmers may be limited to Opens and Essex Champs.

Eric Shepherd will act as starter on 1 March.

HPSC will host at Loughton on 5 April. Officials need to be found. Essex ASA needs to be approached to see if any other Clubs can offer officials.
	AR/JC

	10
	AOB: Carmen Byfield requests a farewell party be organised for Alan Mitchell to which ex. Penguins be invited.
	KG

	11
	Date of next meeting: 7.30 Monday 3 March 2008. Haileybury.
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