Minutes of a Harlow Penguins Swimming Club

Annual General Meeting 2007
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Held on:
Friday 16th November 2007

Time:

7.30pm  

Venue: 
Committee Room 2A, Civic Centre. Harlow. Essex.

___________________________________________________________

Attendees: Gill Saint Clare, Allan Mitchell, Ken Burley, Janis Warwick, Hayley Want, Carol Melvin, Cheryl Walton, Maura Malcolm, Chris Singleton, Carmen Byfield, Anne Reynolds, Karen Gladish, Eric Shepherd, Mark Stevens, Wendy Stevens, Zoe Pyle, Nicola Arnold, Karen Kendall, Jonathan Chan, Robert Halfon, Tony Hall

___________________________________________________________

	1
	Apologies for absence:

David Dunkley, Alan Canham
	

	2
	Notification of any other business:

None
	

	3
	Matters arising from minutes of the last meeting: 

GSC received David Dunkley's letter of resignation as Secretary. Jonathan Chan has been acting Secretary since August.

Resignations were also received from Zoe Pyle (Treasurer) and Ken Burley (Vice Chair)

The minutes were accepted as a true record of the meeting.
	

	4
	Chairperson's report (attached):

Gill Saint Clare stood down as Chairperson. Alan Mitchell thanked her for her contribution to the Club over many years.
	

	5
	Secretary's report (attached):

JC gave a briefing on the lastest regarding the closure of the town pool. Any new information will be published on the website and if possible in the local press.

JC thanked Carol Melvin for the many years of teaching she has given the Club. JC proposed Carol be given honorary life membership, AM seconded and this motion was carried.
	

	6
	Membership Secretary's report:

122 members stayed with us following the closure of the pool. So far there are 3 new members. Membership has declined by 10 swimmers. Average takings per month since 1 October are still uncertain, but it is likely takings for the first quarter will be 8,200. This is just within the emergency budget. The survival plan is on-track. A new fee structure will be discussed for 2008, however it is not anticipated that fees will generate enough revenue to bring the Club back to previous levels.
	

	7
	Treasurer's report (separate document):

Losses for the year (4,077.77). Balance carried forward 6,308.11 only reflect accounts at end Sept. Creditors still need to be paid for expenses incurred in the year but presented after 30 Sept. Amongst these Alan Mitchell and Swimshop. Approx. 2,900 still to pay for unused trophies.

KB asked whether compensation could be sought from HDC for these losses. JC replied that legally there is no liability. Bill Rammell MP is pursuing the moral obligation upon HDC but it is not known whether he will be successful. No decision will be announced before 4 Dec. 

Robert Halfon asked what was the total loss due to closure of the pool. This figure has still to be determined. Loss in profits from the gala could only be estimated based on the previous year (approx. 3,500). In addition a P&L will be created including cost of trophies, cards etc.

Loss in fees due to reduced membership still needs to be ascertained.

The Treasurer's report was accepted and agreed.

The proposed new fee structure was carried over to the next meeting of the Committee due for Dec. with a view to its introduction in January.
	

	8
	Coach's report (attached):

Alan Mitchell thanked members of the Committee for their prompt action to rescue the Club following the closure of the town pool. 

Mr Mitchell praised the conduct of HPSC swimmers during their Autumn training camp in Italy and recommended it to Club as a useful future training exercise.

Jodie Want is retiring from competitive swimming. Mr Mitchell proposed she be made an honorary member of the Club and this was carried. She remains with the Club working as a Lifeguard, along with other Senior swimmers who recently passed NPLQ - Ruby Groome, Eleonor Francey, Kaz Melvin, Tom Burley.
	

	9
	Election of Officers:

The following persons were nominated and duly elected:

Chairperson - Mr Chris Singleton
1 Denby Grange, Harlow, Essex. CM17 9PZ.
chairperson@harlowpenguins.com

Secretary - Mr Jonathan Chan
117 Parsonage Leys, Harlow. Essex. CM20 3PH.
secretary@harlowpenguins.com

Treasurer - Ms Maura Malcolm
84 Barn Mead, Harlow, Essex. CM18 6SW.
treasurer@harlowpenguins.com

Welfare Officer - Ms Karen Kendall
46 Purliue Way, Theydon Bois. Essex. CM16 7EH.
welfare@harlowpenguins.com


	

	10
	Election of the Committee:

All Officers are ex. Officio members of the Committee. The following additional persons were nominated and duly elected:

E Shepherd, M Groome, L Clifton, C Byfield, N Arnold, K Gladish

The following Swimmers Reps: T Burley, R Groome
	

	11
	Any other business: Offer of merger with Bishop's Stortford SC

- deferred for discussion 4 December.
	

	12
	Date of next meeting: 

The new constitution requires the AGM to be held in May. Provisionally this date was set at Friday 16th May 2008.
	


Signed as a true record of the meeting:

________________________________
Date: _________________________

Print Name: ______________________

(Chairperson)

CHAIRPERSON’S REPORT – AGM NOVEMBER 2007

My report really sums up a year of two parts – until September 2007 this year things were ‘buzzing along’  just nicely – Club and swimmers were all enjoying a good swimming experience, finances were on track, the Open Meet was being expertly handled by Jan  – then September 17th happened - and to coin a phrase everything changed.

Since September 17th I think the true resolve of the Club has shown through – I can only applaud the efforts of my fellow committee members and the devotion they have shown to ensuring that Harlow Penguins survive and flourish.

I must mention in particular Jan Warwick, who not only had to handle the close down of the Open Meet but to try to re-establish the Desk presence at Burnt Mill – and I know there have been moments when she must have asked herself why – but she has been there collecting monies processing new members.  Jan has been ably assisted by Hayley who also has my heartfelt thanks.  Jan also carried the mail-shot to tell members that HPSC was still in business – and her boss picked up the bill for postage and her time.  Many thanks Luke.

Our new team manager Ann Reynolds who has somehow still managed to get teams to Essex and Speedo leagues, this of course wouldn’t have happened without two of our Club members sponsoring coaches to carry the teams to the galas.  I won’t embarrass you by mentioning your names – but I have thanked you both personally.

I haven’t forgotten the rest of the team and my thanks and gratitude go out to all of you as I know that I haven’t always been available – indeed I was on holiday when the plug was pulled on the Pool.

I must as always thank Alan Mitchell for his commitment to the Club, along with the rest of his team, we are entering what may be rocky waters but we have a good leader at the helm.

As I think most of you know I have decided to stand down from the post of Chairperson – a decision taken before the Pool closure happened – my work and domestic commitments have increased over the past year and despite having a son away at boarding school life seems to be busier than ever.

I believe that Mr Singleton is going to be taking over the role (subject to confirmation of course) and I wish him luck and will give him whatever support I can.

As a footnote - when I took over the role I was in fact not given any updates or feedback whatsoever – I would like to think that I have put my own touch to the role.







GILL SAINT-CLARE

Secretary's report 2007

Club structure and swimming programme

There have been many changes at HPSC in the last 12 months, which have inevitably impacted on swimmers and swimming provision at the Club. Throughout all of this, I would like to thank swimmers, teachers and volunteers for their unswerving loyalty to the Club, without which we would not have kept going.

Closure of Harlow Town pool

Although it is not impossible that the pool will reopen, it has to be seen as increasingly unlikely. HPSC has been reduced to just 9 hours pooltime at various school pools in and around the town. This is likely to continue for the next 18 months until the new Leisure Centre opens its pool in September 2009. Its possible that we may be able to buy more pool time before then, but we cannot create any more swimming pools. Demand is high, and longer travelling time is a sad reality for many swimmers. Swimming times, fees and any changes to the programme will always be updated promptly on our website and we urge parents to make use of it as regularly as they can.

Generally, greater access to 20m pools has been beneficial to Diddies and we have had an increase in the numbers of newcomers to the Learn-to-swims. This is helping us to survive financially. (The impact of our gala cancellation will be dealt with in the Treasurer's report). Squad swimmers now have to attend out-of-town 25m pools. As far as possible it is our intention to increase the hours offered at these pools. Veterans and Leisure Fitness swimmers have been left without any pooltime. We apologise for this, but at present we can forsee no solution in the next 18 months, although all avenues are being explored. 

The Club wishes to thank some Senior and Veteran swimmers who continue to compete in the name of HPSC despite not being able to train with us. A special mention goes to Alyson Fordham who set a new British record for 100m Freestyle at the Nationals this year.

Swim21

There have been changes and improvements to the Committee and staff. We have new parents taking active roles as Chair, Treasurer, Secretary and Team Manager, and several of our Senior swimmers have qualified as Lifeguards and are helping us to run the Club. 

Alan Mitchell, our Head Coach and Carmen Byfield, his support Coach are presently on a UKCC Level 3 training course. This is a high-level qualification, to which they must commit a large quantity of voluntary time. It will provide swimmers at the Club with the best possible level of teaching, fulfil that part of our obligation towards Swim21 and once Mr Mitchell is qualified to train other teachers, secure his role as mentor and make HPSC an attractive place for volunteers to learn to teach swimming.

The Committee is also slowly putting its house in order, gathering the necessary paperwork and licences for Swim21 application.

Membership

The Treasurer's report contains a new fee structure to accompany the change in swimming programme we are now offering. This will be discussed with a view to adopting a structure which is a fairer balance given that Seniors cannot be offered as much pooltime.

In all probability, the number of Senior and County swimmers will decline in the short-term. It is our intention to use the next two years to bring on more young swimmers to join these ranks, and to maintain the reputation of the Club, so that we will be in a strong position in both organisational and swimming talent when the opportunity arises to relaunch the Club in a new pool in Harlow. In the meantime, our staff and Committee are dedicated to providing whatever level of training is appropriate for those who wish to compete at a high level in competition.

I wish to take this opportunity to thank our Senior swimmers for what they have achieved. I wish also to thank in particular Carol Melvin for many years voluntary work and the exceptionally high standard of teaching she has brought to the Club. Carol is unable at present to continue teaching under the new timetable, but hopes to remain involved at Committee level.

I make a proposal that Carol be accepted as a life honorary member of the Club, which in practical terms means, that for as long as she wishes to remain affiliated (and HPSC stays in existence) we will continue to pay her ASA membership. 

The future for 2008

As the Coach's report will no doubt anticipate HPSC's position is likely to slip over the next two years in the Essex and National Speedo Leagues. However, we have established a policy for survival (we are still here) and we will be able to afford to continue to compete. Competition this year has resulted in younger swimmers achieving fantastic personal bests. That is the main purpose of the Club - to improve our swimmers.

There will be an increased focus on satisfying the ASA and preparing for Swim21.

The Club must train new Level 1 teachers.

The Club must train some volunteers to be ASA Officials (at present we do not have any and it is a requirement for entering competitions)

The Club must be able to provide a minimum number of volunteers at galas.

The Club will support volunteers who wish to become trained and qualified by the ASA, and there are a number of funding opportunities available.

We also hope to involve more parents and volunteers in fundraising and social activities. Recent events have brought us closer together as a group and demonstrated our ability to work effectively as a team. 

On every level we will continue to set ourselves challenging and realistic targets, and in achieving our goals we aim to ensure that process is rewarding and fun for our swimmers and for ourselves.

Jonathan Chan

Coach’s Report 

Harlow Penguins Swimming Club AGM

16th November 2007
Essex Championships
The club had the top boy in the 11 year age group, Senner Koscokan, and Kaz Melvin was ranked second in her age group. Many swimmers made finals and there were bronze, silver and gold medals. The club achieved 8th place overall, and received the award for being the best sporting club.

Inter-counties championships.
Swimmers selected for inter-counties championships were Annie Groom, Chris Stevens, Senner Koscokan, Ruby Groom, Tom Burley, Kaz Melvin, Louise Kendall and Karl Batorski.

Eastern Regional Championships
Senior championships, November 2006: Kaz Melvin was the Senior Regional Champion at 200m and 100m backstroke. Louise Kendall was the Senior Regional Champion at 800m and 1500m.

Youth and Bagcats: Two of our senior swimmers, Kaz Melvin and Tom Burley were unfortunately ill. Ruby Groom, Alex Francey and Craig Warwick had very good championships. Annie Groom and Chris Stevens both medalled in the Bagcats events and came very close to National qualifying times. There were lots of top ten places and many medals.

National Championships
Kaz Melvin made National qualifying times in four events but because of the lack of training due to being heavily committed to school work this year decided not to attend the Nationals.

Harlow Penguins were promoted to Essex League Division 2 and finished in 14th place in the National Speedo League Division 1. 

The Italian Training Camp
Ten swimmers from the club, myself as the Head Coach and Nicole as the physiotherapist, went to Lignano in Italy, for a training camp. It was a great success and the performance of all swimmers was a credit to the club. We went with two other clubs, Brentwood and Bishops Stortford. This was a successful combination and I recommend the experience to squad swimmers in the future.

I would like to thank all the teachers and coaches, Carmen, Carol, and Alan, Mary Jane, Eric and Debbie, as well as helpers Ruby, Jo, Kaz, Louise, Ria and many more, and the team manager Anne Reynolds who is doing a very good job.

The new season was looking good for September. The squad swimmers had committed to the training programme. I had put in place the structure to move forward and had put in many hours of preparation, with the help of Carmen. She took on the role of development coach. We both enrolled on the UKCC Level 3 course, Carmen to take “development” and myself to take “performance” levels. Then came the pool closure. Since then it has become a case of survival. We have settled down now but there is more to do.

I would like to give a special thanks to go to Jonathan for his quick thinking in obtaining pool time at other venues. Also a special thanks to Mary Groom, Hayley Want, Wendy Stevens and Jan Warwick who have worked tirelessly in re-establishing the membership to almost the level it was before the closure. 

Sorry that Jodie Want our Vice-Captain has retired, she will be sadly missed and I would like to put forward a request for her Honorary Membership of the club, which has been the policy for all long-serving Captains and Vice-Captains.

Many thanks for all the lifeguards who covered during my absence, and for their continued support. Also a  great deal of thanks for Carol Melvin’s contribution to the club over many years as our volunteer Head Teacher. 

I would like to say that I do feel that the club needs to grow, in both membership and access to pool time, in order to be able to compete at the level that we are used to. A proposal has been put forward by Bishops Stortford that we could amalgamate as one club. I believe that this merits further discussion by the committee in the future as a possible future alternative.

Finally, apart from myself, all who give their time to the club do so voluntarily, and I am personally most grateful for their contributions, and would like to say a personal thank you to them all.

Alan Mitchell,

Head Coach
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