	[image: image1.png]



	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Annual General Meeting 2008

Date:

Friday 25th April 2008

Time:

7.00 pm  

Venue:  
Committee room 2B, Civic Centre Harlow

___________________________________________________________

	
	Attendance: Jonathan Chan, Chris Singleton, Claire Wilson, Deborah Tee, Chris Tee, Karen Gladish, Tom Crofig, Karen Kendall, Janis Warwick, Vicky Parker, Gina Guerrati, Anne Reynolds, Alan Canham, Maura Malcolm, Nicola Arnold, Mary Groome.
	

	1
	Apologies: Cheryl Walton, Ruby Groome
	

	2
	Notification of AOB: Eric Shepherd has passed away. Mr Shepherd was Vice President of the Club, and a member for over 30 years. The Committee discussed a fitting tribute (see AOB below).
	

	3
	Matters arising: none
	

	4
	Chair's Report: (see attached)

Chris Singleton emphasised the beginning of a "new era" for the Club, following the departure of previous Head Coach, Alan Mitchell, and the recent appointment of Carmen Byfield as his replacement.
	

	5
	Secretary's Report: (see attached)

Jonathan Chan confirmed that Harlow District Council agreed to fund a one-year business plan to re-launch the Club, with a grant of GBP 17,100. The money is to be spent on professional coaching services, subsidised pool time, and staff training.
	

	6
	Membership Report:


	

	7
	Treasurer's Report: (full details attached)

Financial results for the period 01/10/2007 to 31/03/2008
show a loss of 3,490.08
A substantial amount of this loss is due to previously unpresented invoices, some from 2006. Also, nearly 1,000 pounds as yet uncollected from ASA membership fees.

Balance sheet as of 31/03/2008 is GBP 4,737.27
Balance as of 25 April 2008 is GBP 4,425.61

The Club is reconsidering its liabilities in the face of dwindling membership. However, pool time will be protected by the grant from HDC.
	

	8
	Head Coach's Report: (full details attached)

In the light of dwindling membership and lack of swimmers to make up teams Ms Byfield recommends withdrawal from the Essex League and National Speedo League in 2008/9.

The Club will enter Open Meets and aim to send some swimmers to the Essex County Championships and Eastern Regional Championships, but will concentrate mainly on preparing young swimmers for competition.

Ms Byfield proposed the following swimmers be made honorary life members: Ruby Groome, Tom Burley, Kaz Melvin, Louise Kendall, Craig Warwick.

The Committee agreed that ASA membership fees would be charged but free Club membership is to be bestowed on these swimmers in recongition of their services to the Club.
	

	9
	Election of Officers: members of the existing Committee resigned. The following persons were nominated and elected unapposed.

Secretary: Jonathan Chan, 117 Parsonage Leys. Harlow Essex. CM20 3PH.

Chairperson: Chris Singleton, 1 Denby Grange, Harlow. Essex. CM17 9PZ.

Welfare Officer: Gina Guerrati, 35 Jerounds, Harlow Essex. CM19 4HE.

Treasurer: Chris Tee, 5 The Drive, Harlow Essex. CM20 3QD.

Vice Chairperson: Karen Kendall, 46 Purliue Way. Theydon Bois. Essex. CM16 7EH.

All officers are ex-officio members of the Committee.
	

	10
	Committee nominations: The following persons were nominated and elected unapposed.
Membership Secretary: Claire Wilson

Team Manager: Anne Reynolds

ASA Liaison Officer: Maura Malcolm

Press Officer: Karen Gladish

Fundraiser: Vicky Parker

The following persons were coopted as voting members of the Committee: 

Alan Canham, Mary Groome, Carmen Byfield, Tom Burly, Ruby Groome, Jan Warwick, Nicola Arnold.

All officers and members of the Committee are required to undergo CRB checks; as are all helpers who are not members of the Committee.
	

	11
	AOB: The Club sends its condolences and respects to the family and friends of Eric Shepherd. With the family's consent, the Committee wishes to remember Mr Shepherd in a manner that honours his life-long commitment to swimming. Alan Canham and Jan Warwick suggested a local trophy gala be set up each year. Jonathan Chan agreed to investigate whether this could be the first gala to be held at Harlow's new pool in 2009.


	

	12
	Date of next meeting: provisionally set - Friday 24 April 2009, Civic Centre Harlow.
	


Chair’s Report for AGM 2008

Overview

I have now been chair of the Harlow Penguins Roller Coaster for 5 months. To say that this period has been turbulent would be a massive understatement.

The role of chairman is strange in that I have a number of people working incredibly hard around me, yet I get referred to as the Boss of Harlow Penguins in the local paper. I found this incredibly embarrassing and can assure everybody that I know my place.

We have been presented with a number of challenges during the last eight months and the one thing that shines through no matter how difficult things may appear is the Penguins spirit, which has ensured that we are not only surviving, but in my opinion reaching the point where we can start to plan positively for the transition into the new pool.

I feel that enough has been said about the closure of the pool, so I will concentrate on highlighting a few of the many positive aspects of my time on the committee. 

We are in a very fortunate and privileged position to have such a dedicated group of people working together towards a common goal and there are numerous examples of this.

· Replacement pool time was secured at short notice.

· Alan Mitchell accepted a huge reduction in salary to stay with the club until very recently.

· Carmen Byfield continued to support Alan until his departure and has now qualified as a level 3 coach and taken on the Head coach role.

· When presented with a shortage of coaches/teachers, Nicola Arnold and Alan Canham stepped in at short notice ably supported by Ruby Groome and Tom Burley.

· All other committee members have played a vital role in ensuring that fees are collected and that we remain a representative club.

· The current crop of swimmers have reacted very positively to losing their, “ Home pool” and provide a great example for the younger groups.

The Way Forward    

I have confidence that with the recent injection of substantial funds from HDC we will be able to look forward with a justifiable feeling of confidence. I am keen that we build upon the excellent work of the last five months in order to increase our membership and put Penguins back into its rightful place as one of the premier clubs in the county. The new pool should offer the perfect opportunity for the club to receive some very positive publicity and to attract a number of new swimmers. 

The foundations are now in place with the recent confirmation of Carmen as a level 3 coach and I have no doubt that she will instil her standards across the whole of the group from Learn to Swims upwards.

In order to meet the challenges ahead it is vitally important that, as committee members we must take responsibility for our own individual roles and ensure that we are proactive in making sure that things are done properly. This will only serve to enhance the profile of the club and place us in a very strong position to take on the new pool. It is incumbent upon each of us to understand our role and to this end books are being issued detailing our responsibilities.

We have been, “Fighting fires” for the last eight months and the small details have understandably been missed. During the next few months we need to embrace Swim 21 and all the legal requirements that this entails. These may appear onerous, but we have no choice and must ensure that the various requirements are met so that we can move forward on a strong footing.  

Conclusion        

We have come through a very difficult period in the long history of Harlow Penguins and have arrived at a point where due to the hard work of all involved we are able to look forward positively. Having had the opportunity to see at first hand the way that seemingly insurmountable problems have been resolved I am confident that we will be able to provide a first class swimming club, befitting of the new pool.

I would like to do my BAFTA bit now!

Each and every member of the club has played a vital role in ensuring our survival and I am appreciative of all the efforts made. I do however feel the need to mention a few people in particular.

Maura has worked tirelessly to ensure that we remained financially viable, using whatever methods were necessary to collect fees etc. Apparently you managed to move house as well. I suppose that is what you call Multi Tasking.

Jonathan has managed to foresee problems and more often than not resolve them. The work he puts in is generally unseen, but is certainly instrumental in keeping us going. I would personally like to thank Jonathan for all the help and advice he has offered me.    

On a very poignant note I would like to thank Eric Shepherd for all he gave to our club over a thirty year period. He will be greatly missed by everybody currently involved with Penguins as well as countless former swimmers.   

AGM - Secretary's report 2008

Club structure and swimming programme

After a turbulent 2007, involving the closure of the town swimming pool and the departure of Alan Mitchell, Head Coach, to Chelmsford SC, HPSC is now much reduced in size. Nevertheless, its future is guaranteed in the following ways:

1) private donations and a grant from HDC have secured the Club's financial future for the next 18 months and beyond - it is anticipated, until the opening of the new pool when the increase in swimmers will bring in new income

2) swimming time of 9½ hours a week is now guaranteed at Burnt Mill, Haileybury and Leventhorpe, together with land training at Burnt Mill. If any more hours become available the Club now has the funds to buy them.

3) the Club has a new Head Coach in Carmen Byfield, who has recently completed her NPLQ and UKCC Level 3 Coaching qualification; together with two other excellent volunteer teachers, who are ASA qualified.

Membership

seems to have stabilised at around 90. Most are very young swimmers and consequently the Head Coach has revised the squads and will be concentrating on Junior competitions and Open Meets. These young swimmers will be receiving excellent coaching, benefiting from more personal attention from a Coach who is well qualified to produce Regional swimmers. We have high hopes and expectations over the next few years.
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QUARTERLY FEES

Learn-to-swims = £60                 (30 mins a week)
Diddies = £75                              (up to 3 hours a week)
Development = £90                     (4-6 hours a week)
Performance squad = £105          (6 hours a week)

Swim21

A new Committee is now being sworn in and the Club must concentrate on satisfying the criteria for Swim21 accreditation. Our Head Coach is certainly well qualified enough for the Club to gain competitive swimming status, providing we can gain access to sufficient pool time and training hours.

A Swim21 Sub-Committee comprising Coach, Secretary, Chairman, Welfare Officer and Team Manager will gather the necessary paperwork for the application. We have been offered the guidance and advice of the ASA and of Active Harlow.

Aims for 2008/09

· to gain Swim21 accreditation

· to qualify 2-4 Level 1 teaching assistants

· to qualify 2-4 NPLQ lifeguards

· to qualify 2 timekeepers

· to begin the process of training a chief-timekeeper and Level 1 Judge

Objectives

· to work with HDC, Active Harlow and the Sport Centre's Trust to increase participation in competitive swimming in Harlow.

· to make HPSC a Club worthy of residency at the new town pool

· to maintain and increase the numbers of qualified swimming professionals and volunteers in Harlow

There is money from the HDC grant which is budgeted for staff training, and Active Harlow has agreed to help HSPC apply for the lottery "awards for all" scheme in order to finance our first gala at the new pool.

Thanks

The Club would like to thank HDC, Lynn Seward, Bill Rammell, Robert Halfon, Tony Hall for their contribution to supporting swimming in Harlow.

Special thanks must go to Carmen Byfield, Nicola Arnold, Karen Kendall and Alan Canham for their expertise in swimming and their commitment as volunteers to the Club. Without their belief in us, we would not still have a Club.

Thanks is also due to Anne Reynolds and Maura Malcolm for the tremendous effort they have put in this year - organising gala entries and keeping us afloat. And to our new teaching assistants Ruby Groome and Tom Burley- we hope to repay them soon with the offer of further training.

Most of all, I would like to remember our Vice President Eric Shepherd. 

Eric coached for us for well over 30 years. At one time he was volunteer head coach. He dedicated himself to British swimming to the very last, always as an unpaid volunteer and always in a positive and encouraging manner. He was a fully qualified Essex ASA judge and attended as many meets as he could. He was a great role model and I'm glad that my children have known him.
There's nobody quite like Eric and he will be very much missed. However, I hope he has inspired many others, like myself, to continue volunteering where he left off.










