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	Minutes of a meeting of the Committee of

Harlow Penguins Swimming Club



Annual General Meeting 2009
Date:

Friday 22nd May 2009
Time:

7.00 pm  

Venue:  
Committee room 2B, Civic Centre Harlow

___________________________________________________________

	
	Attendance: Jonathan Chan, Chris Singleton, Claire Wilson, Gina Guerrati, Anne Reynolds, Diane Stapleton, Patrick Arnold, Nicola Arnold, Chris Tee, Carmen Byfield, Karen Kendall, Mary Groome
	

	1
	Apologies: Bill Rammell, Jean Clark, Ruby Groome, Cathy Sears
	

	2
	Notification of AOB: 
Training courses and funding for NPLQ and Level2
Personal Best Database
FAIR project – Grass Root Grants
	

	3
	Matters arising: none
	

	4
	Chair's Report: (see attached)

Chris Singleton emphasised the success of the Club in organising itself in preparation for Swim21.

Chris added to his report: Pool timetable at the new leisure centre has now been confirmed. Chris has nominated Alan Canham for an AquaForce Award.
	

	5
	Secretary's Report: (see attached)

Jonathan Chan confirmed that the timetable at the leisure centre will be published by the Summer once Carmen has had chance to fit the groups to the available pool time.
	

	6
	Membership Report: (see attached)
Claire Wilson reported on a steady growth in numbers to 151. Learn to Swim classes are full and a fourth class is being considered. 
There has been progression into Performance and Diddies, but the Club still needs to target older swimmers. The Schools Coordinators (Mary and Chris) will approach Secondary schools. 
The Chairman thanked Claire and Gina for their work keeping registers and computerised membership records.
	

	7
	Treasurer's Report: (see attached)

Financial results for the period 01/04/2008 to 31/03/2009
show a net gain of £11,191 however included in this figure is the HDC grant of £17,000. Overall the Club lost £6K. This was a planned loss.

The current balance sheet of £14,096 needs to last the Club into the transition to the new leisure centre. Under its current organisation the Club is turning over £3,200 pcm which is approximately break-even. This is in no small way due to the Learn to Swim revenue. Anne Reynolds warned of the fall off in L2S numbers over August. Jonathan Chan said the that planned pool time at the new pool would cost £36K so the Club would be reliant on its funds until membership reached 200.
	

	8
	Head Coach's Report: 
Carmen Byfield reported on an enjoyable first year as Head Coach. She recognised an improved atmosphere at the Club and looked forward to the move to the new leisure centre. Carmen particularly praised the success of Cathy, Ruby, Tom and Craig joining her poolside with Kerry, Troy and Alan. Teaching of the National Plan is going well although some of the levels are difficult to achieve. Carmen is introducing Competitive Start Awards as entry to the Diddies, and Bronze distance awards to retain interest for the Development squad. 
Carmen wishes to build on the success of the L2S programme with a repeat of the recruitment drive at the Harlow Show, and a Open Day at Burnt Mill Summer Fete on 5th July.
This season the Club entered a full team for Junior Speedo League. After two rounds the Club’s position in Division 2 is 17 out of 18. Many swimmers have now competed for the first time and gained considerable confidence. There will two more open meets before the close of the Season and two planned to open the new Season in September.

Essex County positions: Penguins finished 28th out of 29 clubs. It was remarkable that we did finish last having sent only 5 swimmers.
	

	9
	Election of Officers: members of the existing Committee resigned. The following persons were nominated and elected unopposed.

Secretary: Jonathan Chan, 117 Parsonage Leys. Harlow Essex. CM20 3PH.

Chairperson: Chris Singleton, 1 Denby Grange, Harlow. Essex. CM17 9PZ.

Welfare Officer: Gina Guerrati, 35 Jerounds, Harlow Essex. CM19 4HE.

Treasurer: Chris Tee, 5 The Drive, Harlow Essex. CM20 3QD.

Vice President: Karen Kendall, 46 Purliue Way. Theydon Bois. Essex. CM16 7EH.

All officers are ex-officio members of the Committee.

The position of Vice-Chair became vacant and has not yet been filled.
	

	10
	Committee nominations: The following persons were nominated and elected unopposed.
Membership Secretary: Claire Wilson

Team Manager: Anne Reynolds

ASA Liaison Officer: Maura Malcolm

Workforce Development Officer: Jonathan Chan

Schools Liaison Officers: Anne Reynolds, Chris Singleton, Mary Groome
Press Officer: vacant (Sally MacKown later appointed in June)
Fundraiser: vacant
The following persons were coopted as voting members of the Committee: 

Alan Canham, Mary Groome, Carmen Byfield, Tom Burly, Ruby Groome, Jan Warwick, Nicola Arnold, Diane Stapleton
All officers and members of the Committee are required to undergo CRB checks; as are all helpers who are not members of the Committee.
	

	
	AOB
Kerry McCarthy is running NPLQ courses to which HPSC sends its volunteers.
The Committee reaffirmed its desire to send Cathy Sears on a Level 2 course.
Anne Reynolds agreed to take over the Personal Best records. A book will be kept poolside.
Patrick Arnold proposed the Club work with Rainbow Services FAIR Project for support on apply for a Grass Roots Grant. Chris Singleton agreed to investigate.
Patrick also proposed that a Club Championships be re-introduced at the new pool. Jonathan reminded Committee that it had agreed at last AGM to introduce Eric Shepherd gala.
	

	12
	Date of next meeting: provisionally set - Friday 23 April 2010, Civic Centre Harlow.
	


Treasurer's Report for AGM 2009
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INCOME
Desk Receipts £24.970
Standing Orders (Barclays) £6,858
Standing Orders (Natiormwide) £837
Sale of Blocks £800
HDC Grant £17,100
52575
EXPENDITURE
Galas £1 550,
Coaching Staff Fees £11.216
Pool Hire 17455
ASA £6.59
(Courses, Fees)
Kit Purchase £1577.
Lifeguard Fees £1462
Misc £15%

41,354




Income includes £17,100 grant from HDC. Current membership fees falls short of expenditure. However Club did not have usual income from Harlow Open gala. Stock has been expensed, however in reality sale of stock will contribute to income.
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Balance Sheet as at 31st March 2009

Current Assets
Cash Fioat
Cash at Bank

Stack

Current Liabilities
Crediar Leventhorpe
Current Assets
Current Liabillies
Bank Account

Balance as at 31/413

2230
215326

0

F15,556

1,480

15,556
E1,480.

F14,006

Less unpresented cheques

Flus pending deposits

214,834
E3LE]

2304

TT5.085.

Income & Expenditure

incarme

Expendiure

282575

41,384,

EIRED




Chair’s Report for AGM 2009

Overview

I am very happy to be writing this annual review with a great deal more optimism than last year. The last twelve months have been challenging and it is to the credit of all involved that we have more than merely survived, but in my view made huge progress.  In terms of our financial position we are well placed to take up the required pool time at the new sports centre. This has only been possible thanks to the continued efforts of committee members in collecting fees in a timely manner. I would like to take this opportunity to thank the vast majority of parents and carers for helping with this often onerous task by making payments via direct debit.

The last twelve months has seen a steady growth in membership and I am increasingly heartened by the support shown by a number of senior swimmers and the level of commitment they have demonstrated by sticking with us through a difficult time. Once again it would be wrong of me to forget parents and the efforts they have made to drive the swimmers to the various venues.  

The committee has spent a very busy twelve months ensuring that we are in a position of strength when it comes to moving into the new pool. During this period we have sought to formalise the roles of individual committee members in line with the requirements of Swim 21. We have introduced a number of policies and produced a very professional and informative introduction pack for new members. This was used to great effect when we attended the Harlow show and managed to attract a number of new swimmers. 

Since late 2008 we have been in discussion with the management of the new pool and due in no small part to the professional approach and production of a meaningful and realistic business plan by Jonathan Chan we are now guaranteed to be the competitive swimming club in what is a fantastic new facility. Negotiations are continuing to secure the times and number of lanes to suit the needs of the swimmers and head coach. The times put forward by the club have been arrived at following consultation with all interested parties. 

The Way Forward 
The last twelve months have been used to consolidate our position and to prepare for what will be a huge transition into the new pool. I believe we are now in a strong position to take the club forward and to increase the numbers of swimmers beyond where we were at the old pool. This will inevitably lead to the club becoming more competitive. 

This will be coupled with the application for Swim 21 membership and it is to the credit of all involved that a recent review with an assessor was on the whole very positive. We are in the midst of collecting evidence to support our application and hope to be able to progress this so that it can coincide with moving into the new pool.

Jonathan and I have attended a workshop around the inclusivity of sports clubs. As a direct result we have arranged for Carmen to attend a specialised course so that we can welcome swimmers with disabilities. This will be an ongoing programme and it is hoped that as we expand and train additional coaches then this will be expanded.

Two new roles have been identified, Schools Liaison and Workforce development officer. These key roles will help us to formalise procedures we already have in place and the positive results are already being seen. A number of coaching courses have been booked for current senior swimmers and volunteers. We will be able to attract part funding from Swim 21 once that we have successfully completed the process. 

As a club I feel we are very fortunate in having a number of willing volunteers available when required. I am reluctant to highlight specific people as I am bound to forget somebody; however in the case of Alan Canham I will make an exception. Alan has been a volunteer with the club for over thirty years and is as keen and committed now as ever. The number of children taught by Alan is probably into the thousands and some of these are members of the committee. I have the pleasure of watching Alan in action and can attest to the fact that the children react incredibly positively to the shouts, (Yes Alan has been known to shout occasionally) of instruction and encouragement.   

It is always rewarding to see the senior swimmers making the transition into teaching and coaching and we aim to support this going forward. The contribution of Ruby, Tom and Craig has been invaluable in providing support to Carmen.

We will be looking at ways of rewarding volunteers across the club and I would welcome any suggestions. I am heartened by the positive response to the request for officials and hope that this will continue as we will inevitably require more and more officials when we become more established as a Gala hosting club.  I would ask any other parents who would consider assisting to please approach any members of the committee for more details. 

In conclusion I would like to thank all of my fellow committee members, swimming teachers and coaches for their continued hard work and support. Due in a large part to the commitment of the committee and coaches we are now in a position where the challenges and frustrations of the last 18 months can be put behind us and we can have a fresh start in the new pool. The commitment of our swimmers has served to make all the hard work worthwhile and I would like to formally recognise the support offered by parents/carers during this period of transition. I feel the optimism I have tried to show through this report is justified and that the club is in a very strong position to progress.
AGM - Secretary's report 2009

Club structure and swimming programme

After a membership nadir in August 2008, HPSC undertook a major advertising campaign at the Harlow Show to start the new September term. Thanks to HDC funding, money was available to pay for printing costs, buy stock, train staff and generally invest for the coming year.

As anticipated, demand for Learn to Swim lessons increased considerably following the closure of Brays Grove and Broxbourne pools, with HPSC's offering at Burnt Mill and Stewards pool, which reopened after a year's closure, being the only locations in Harlow where children can swim out of their depth.

Head Coach, Carmen Byfield move the Club over to the new ASA National Plan for Teaching Swimming. HPSC increased its team of Level 2 teachers to included Kerry McCarthy and Troy Martin, with Alan Canham, our longstanding and experienced volunteer coach also joined by Cathy Sears, Ruby Groome, Tom Burley and Craig Warwick – four newly qualified Level 1 teachers trained by the Club. Club funds also covered the costs of renewing or qualifying all staff as NPLQ.

In response to increased demand HPSC opened a 3rd Learn to Swim class and increased swimming hours for the Diddy squad (9-12 years), which represented over half of all members.

Membership

All of the above actions have been a great success and paid for themselves; with membership income reaching a level in January which moved the Club from August monthly losses of £500 to a near break-even budget. The Club now has over 140 members. As a result the Committee was able to take the decision to freeze swimming fees for a 2nd year running. Our fees are now very competitive. I am also particularly proud that we are financially sound enough to accept monthly payment. Both these actions are a great help to the people of Harlow in the present financial climate.
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Ducklings levels 1 – 5

Aqua ed (to be introduced) 



National Plan for Teaching Swimming Levels 1-5

 

DIDDIES

Pre competitive Starters Awards


Competitive Starters Awards

National Plan for Teaching Swimming Levels 6-7                         LTAD PLAN

 

DEVELOPMENT

National Plan for Teaching Swimming Levels 7-9

Stroke Skills: Fly, Back, Breast, Free

 

PERFORMANCE

National Plan for Teaching Swimming Level 10

Speed Swimming
MONTHLY FEES

Learn-to-swims = £20                 (30 mins a week)
Diddies = £25                              (up to 4 hours a week)
Development = £30                     (4-6 hours a week)
Performance squad = £35          (6 hours a week)

Between September and March the Club bought and issued 150 swimming certificates and badges. There has been steady progression through the Nation Plan and considerable increase in the size of the Diddy and Development squads. More swimmers are training longer and harder and many new competitive swimmers entered the Junior Speedo League for the first time this year.
Swim21

HPSC's longterm goal of Swim21 accreditation in time for the opening of the new town pool (in November 2009) is now looking quite achievable. A great deal of work was put in by our Swim21 sub-committee: Head Coach, Chairman, Secretary and Welfare Officer and the Club undertook its first Swim21 Audit with Carl Cooper of the ASA in March 2009. HPSC was found to be well within striking distance and this was largely due to the good work of our volunteer committee members:

Claire Wilson, Gina Guerrati, Maura Malcolm and Chris Tee, who between them created all the necessary membership packs, policy and safety documents, and to Head Coach, Carmen Byfield whose vast experience running Learn-to-Swim schools will enable the Club to also include the National Plan for Teaching Swimming in our Swim21 accreditation.

There are just a few items left to put in place, e.g. appointing a Workforce Development Officer and devising a Development Plan for the future training and progression of all our staff and volunteers.

Aims for 2008/09

· to gain Swim21 accreditation (almost achieved)

· to qualify 2-4 Level 1 teaching assistants (done)

· to qualify 2-4 NPLQ lifeguards (done)

· to qualify 2 timekeepers

· to begin the process of training a chief-timekeeper and Level 1 Judge

After some initial investigation this process will now be set in motion.

Objectives

· to work with HDC, Active Harlow and the Sport Centre's Trust to increase participation in competitive swimming in Harlow.

This objective can be said to have been met. Thanks to Gina, HPSC was nominated for and won Harlow Herald Sports Awards:

Community Sports Club of the Year

Club Coach of the Year

· to make HPSC a Club worthy of residency at the new town pool

Harlow Sportcentre's Trust has confirmed that HPSC will be the resident Club at the new town pool. There has been a series of meetings at the Sportcentre and it is expected that the swimming timetable will be known by the end of the season.

· to maintain and increase the numbers of qualified swimming professionals and volunteers in Harlow

HPSC has used its HDC grant wisely in maintaining the qualifications of our staff and increasing our volunteers through ASA training courses. There will be more opportunities for NPLQ training in 2009 as well as Teaching Aquatics Level 2. Our Head Coach is training to Coach Disability Swimming.

As part of Swim21 we are now formalizing the training and development programme for all our staff and volunteers.

Thanks

The Club would like to thank HDC, Lynn Seward, Bill Rammell, Robert Halfon, Tony Hall for their continued support for swimming in Harlow. In addition we wish to thank Harlow Sportcentre's Trust and Active Harlow for their involvement with the Club. (e.g. the use of this room tonight and the organising of training courses in the town).

HPSC has full compliment of Committee members all of whom have put in a great deal of work. However I would especially like to mention this year:

Claire Wilson – Membership Secretary

Gina Guerrati – Welfare Officer

Chris Tee – Treasurer

Maura Malcolm – Registration Officer

Anne Reynolds – Team Manager

These people have been most instrumental in ensuring the successful organisation and financing of the Club. Due to their efforts our outlook for Swim21 and our standing in the community has been greatly enhanced.

Thanks also to Carmen, all our teaching team, particularly the volunteers and to the Chairman.

AGM - Membership Report 2009
Membership within HPSC has increased at a steady rate since the 3rd quarter of 2008, the club had the opportunity to take part in the Harlow Show and received a fantastic response following our attendance.   HPSC has been active in targeting local Infant & Junior Schools,   promoting our Learn to Swim and competitive teaching groups for children within our local community.  Again, the response was very positive with the result of trials being held and new members joining.
With the inevitable move for HPSC  in early November to the new Harlow Town Pool. 

We are in a good position to build on our current members within each of the current teaching groups, and intend to advertise/promote the club with a big recruitment drive ahead of our transfer.

Breakdown of current teaching groups:  

	Teaching Group
	Day
	Time
	Total

	L2S (Learn to Swims)
	Wed
	6.30pm
	24

	L2S (Learn to Swims)
	Fri
	6.30pm
	18

	L2S (Learn to Swims)
	Fri
	7.00pm
	14

	56


	Teaching Group
	Total

	Diddies
	46

	Development
	23

	Performance
	18

	87


	Teaching Group
	Total

	PPS (Pay per Swim)
	8


	Teaching Group
	Total

	Leavers (Inclusive of May)
	27



HPSC frequently provide free trials to potential swimmers throughout the week.  We have in addition opened up a regular trial session on a Friday night, so that parents are able to bring their child/children along giving them the opportunity to see what the club is about.

Data for 1st 1/4 for 2009

	Month
	Numbers - Attended Trial
	Total Joiners

	January
	17
	13

	February
	13
	8

	March
	9
	4


Data for 2nd 1/4 for 2009
	Month
	Numbers - Attended Trial
	Total Joiners

	April
	4
	4

	May
	4
	4



[image: image3.emf]0

2

4

6

8

10

12

14

16

18

Trial Joiner

Jan

Feb

March

April

May


Although, the numbers have dipped a little since March we are maintaining swimmers following their attendance for a trial.  Interest in the club is steady, with weekly calls for bookings.

The membership within the L2S groups is slightly restricted due to the pool capacity, for swimming widths.  However, assessments are frequent and as children move through the groups any children waiting a place are contacted by the club.  










Total Membership = 151
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